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PURPOSE OF THIS DOCUMENT 

This Background Information Document (BID) serves to inform 
all Interested and Affected Parties  (I&APs) that Transnet SOC 
Limited (Transnet Capital Projects) (hereafter referred to as 
Transnet) has applied for Environmental Authorisation (EA) 
from the National Department of Environmental Affairs (DEA) 
for the proposed construction of a new railway tunnel. The 
new tunnel will be located parallel to, and approximately 20m 
south of, the existing Overvaal tunnel, approximately 30km 
south east of the town of Ermelo on the Transnet Richards 
Bay coal line, in the Mpumalanga Province. 
 
In order to commence with the new project, Transnet requires, 
amongst others, an EA issued by the DEA under the 
provisions of the National Environmental Management Act, 
1998 (Act 107 of 1998) (NEMA), as amended, the 
requirements of the relevant Environmental Impact 
Assessment (EIA) Regulations, 2010 and the relevant 
National Environmental Management Waste Act (Act 59 of 
2008) (NEMWA) Regulations, 2010. Therefore, Transnet is 
required to: 

 Notify and consult with I&APs; and 
 Conduct an EIA and submit an EIA and Environmental 
Management Programme (EMPr). 

  
Transnet has appointed Environmental Impact Management 
Services (Pty) Ltd (EIMS) as the Environmental Assessment 
Practitioner (EAP) to assist in complying with these 
requirements. 
 
Public Participation forms an integral part of the EIA process. 
It offers the reader the opportunity to obtain information, 
comment, raise issues of concern and collaborate in the 
development of the process. The distribution of this document 
is a crucial step in advising the reader on how to become 
involved in the process. This document aims to provide the 
reader with basic information regarding the proposed project 
and this includes: 

 An introduction of the project, including location 
details; 

 An overview of the proposed activities and the legal 
framework in which the project is executed; 

 An overview of the potential environmental impacts 
and alternatives that may potentially occur; 

 An explanation of the Public Participation Process 
(PPP) to be followed; and 

 An explanation of how to get involved as an I&AP. 
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INTRODUCTION TO PROJECT  

Transnet is the largest and most crucial part of the 
freight logistics chain that delivers goods across South 
Africa. Transnet delivers thousands of tons of goods 
around South Africa through its rail network both to and 
from its ports. Transnet is currently investing over R300 
billion on revitalizing and extending its infrastructure to 
ensure that it provides efficient, safe, reliable and cost 
effective services to promote economic growth in South 
Africa.   

The proposed new railway tunnel is part of Transnet’s 
expansion programme to increase the capacity of the 
Richards Bay coal railway line. The existing Overvaal 
tunnel is the only place where the railway line is single, 
thus identified as a bottleneck for future rail traffic 
projections. The aim of the proposed project is to 
improve turn–around times, thereby increasing freight 
handling to and from the Port of Richards Bay. 

PROPOSED ACTIVITY 

Transnet has applied for EA for the construction of a 
new railway tunnel and associated infrastructure. The 
following specific activities pertain to the application 
and will be assessed in this EIA: 

 Excavation and construction of a second parallel 
Overvaal tunnel (at least 6.2m diameter and 
approximately 3.97km long, including tunnel portal 
structures); 

 Rehabilitation of one ventilation shaft above the 
existing Overvaal tunnel and the construction of 
ventilation shafts above the proposed new 
Overvaal tunnel; 

 Cross passages between the two Overvaal tunnels; 

 Construction of a tunnel drainage system; 

 Construction of a twin railway and perway, 
including the extension of platforms at approaches; 

 Installation of cross overs and switches at tunnel 
approaches; 

 Establishment of a rail signaling and 
communication system; 

 Installation of all overhead track equipment through 
the new twin parallel tunnels including tying into the 
existing double line;  
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 Tunnel lighting and distribution in accordance with the 
Occupational Safety and Health (OSH) Act and 
regulations;  

 Construction of future service road access, including 
the widening of the approach cuttings; and 

 Construction yards and laydown areas. 

DETAILS OF THE APPLICATION AREA 

Affected properties: There are various landowners in the 
vicinity of the proposed new tunnel’s study area. The study 
area has been designated on the periphery of the proposed 
tunnel area as well as the proposed servitude extension. 
The exact footprint of the proposed extension to the 
existing Transnet reserve has yet to be finalised.  Please 
refer to Figure 1 for a broad overview of the location of the 
study area. For a complete list of the affected properties 
please contact EIMS at the details given. 
  
Region: The study area is located approximately 20m 
south of the existing Overvaal tunnel, which is 
approximately 30km south east of the town of Ermelo on 
the Transnet Richards Bay coal line.  
  
Province: Mpumalanga Province.  

LEGAL REQUIREMENTS 

In accordance with the requirements of the National 
Environmental Management Act, 1998 (NEMA), the 
competent decision making authority for this project is the 
National Department of Environmental Affairs (DEA). The 
Mpumalanga Department of Economic Development, 
Environment and Tourism, (DEDET) will be a commenting 
authority. The EIA will be carried out in terms of the EIA 
Regulations (GN R. 453) promulgated under Section 24(5) 
of the NEMA (as amended), as prescribed for the identified 
listed activities.  
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POTENTIAL LISTED ACTIVITIES 

Transnet has applied for an EA for the construction of a 
new railway tunnel and associated infrastructure as 
described above. The following specific listed activities 
pertain to the integrated EA application and will be 
assessed in the EIA: 

 National Environmental Management Act (NEMA):  
o GNR 544: 2; 9(i) & (ii); 11(ii), (vi), & (xi); 

13; 18(i); 24; 28; 37; 39(i), (ii), & (v); 40(iv); 
49(iii); and 53. 

o GN R. 545: 3; 5; 11; and 17. 
o GN R. 546: 2; 3(a); 4; 10; 12; 13; 14; 

16(iv); 19; and 24(d). 
 National Environmental Management: Waste Act 
(NEMWA):  

o  GN R. 718: Category A (1), (2), (3), (5), 
(7), (14), (15), (16), (18), & (19); and  

o Category B (10) & (11). 
In addition it is anticipated that certain Section 21 Water 
Uses (National Water Act No. 36 of 1998) may be triggered 
and may consequently require a Water Use Licence.  

ASSESSMENT PROCESS 

An EIA process is a planning and decision making tool, to 
describe and assess the physical, biological, social, and 
economic impacts which a given development may have. 
To be able to inform the decision-making process, it is 
important for public issues and concerns to be identified 
timeously, to enable the EIA team to evaluate them. 

The EIA process allows for the environmental 
consequences of a proposed project to be identified up-
front, investigated throughout the impact assessment 
process, and taken into consideration by the decision-
making authorities. The EAP and various specialists also 
identify potential negative and positive impacts that could 
arise as a result of the proposed project and identify 
applicable mitigation measures required, to avoid or reduce 
negative impacts and to enhance positive impacts. 

The key steps involved in a typical EIA process are 
described below:   

 Initial Notification and Call to Register as I&AP’s 

through the following: Advertisements, site notices, 

posters, letters to landowners and pre-identified 

I&APs. The aim of this step is to inform people of 

the proposed activity and to encourage initial 

comment and feedback.  

 Scoping Phase: This includes collation of initial 

comments, concerns, objections and specialist 

investigations, into a concise report (Scoping 

Report) which provides feedback on the following:  

 Nature of the activity;  

 Description of the receiving environment;  

 Identification of potential feasible alternatives; 

identification of potential positive and negative 

impacts; and  

 Identification of knowledge gaps.  

 EIA Phase: The primary aim of this phase is to 

investigate and comparatively assess the identified 

alternatives and make a recommendation of the 

most preferred alternative. In addition the identified 

impacts are assessed and relevant management 
and mitigation measures listed for inclusion in an 

EMPr. The EIA culminates in the compilation of an 

EIA Report.     

 Ongoing Public Consultation: throughout the 

process the public and specifically the registered 

I&APs will be consulted and involved. This 

involvement may be through dissemination of 

information by means of public meetings and focus 

group meetings, draft reports (Scoping & EIA), and 

project updates. The I&APs are encouraged to 

participate as far as possible.  

Once the relevant processes have been completed 
and the documentation submitted to the competent 
authority (DEA), the DEA reviews the application and 
makes an informed decision. The I&APs will be 
informed of the decision and their right to appeal in the 
event that they disagree with the decision. 
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Figure 1: Map of study area 
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POTENTIAL ALTERNATIVES 

Another important objective of an EIA is the thorough 
identification and investigation of feasible alternatives. The 
selection of potential alternatives will be informed by input 
received from I&APs, as well as the specialist studies. 
Alternatives will be considered and discussed in terms of 
their practicality and feasibility. It is important to note that the 
definition of alternatives include all aspects of the proposed 
activity including: activity alternatives; process alternatives; 
scheduling alternatives; demand alternatives; design 
alternatives; location alternatives and the No-go alternative.  

The project involves the construction of a railway tunnel 
parallel to the existing Overvaal Tunnel. Consequently the 
available alternatives in respect of location are limited. 
However, other types of alternatives, including for example 
options for constructing the tunnel (tunnel boring machine, 
drill and blast  etc), will be identified and assessed in the EIA 
process. The exact location of the alternative sites and the 
preferred alternative(s) will only be confirmed at the end of 
the EIA process.  

  

PRELIMINARY ENVIRONMENTAL IMPACTS  

One of the key drivers to a successful EIA is to ensure that 

potential impacts (both positive and negative) are identified 

and investigated. Additional impacts may be identified 

during the Scoping phase and relevant specialists will be 

included into the EIA team in order to accurately and 

objectively assess these potential impacts. Management 

and mitigation measures will be recommended in the EIR to 

attempt to alleviate, reduce or compensate for identified 

impacts, while enhancing the positive aspects. Preliminary 

identified potential impacts to be assessed in the EIA 

include amongst others:  

 Noise and Vibration  Waste management 
 Impacts on wetlands  Damage to infrastructure 
 Dust   Traffic Impacts. 
 Changes to 
hydrogeological regimes  

 Construction phase 
social issues 

 

 

 

 

 

 

 

Figure 1: Locality map 



  

 

 

 

 
 

 Attending the open days/public meetings (as 

applicable). As a registered I&AP you will 

automatically be invited to these events; 

 Reviewing and commenting on the draft Scoping and 

EIA Reports within the allowed review periods; 

 Contacting the contact persons below with your 

comments, queries, suggestions, or request for 

further project information. 

 
In order to ensure your continued involvement in this EIA 
process you must register with EIMS. Please register by 
submitting your information (name, contact details, interest in 
the project) to: 
 
Environmental Impact Management Services (Pty) Ltd 
Postal Address: P. O. Box 2083, Pinegowrie, 2123 
Telephone: 011 789 7170      
Fax: 011 787 3059 
Email: nobuhle@eims.co.za     
Contact person: Ms. Nobuhle Hughes 
 
Please quote reference number 0963 when commenting on 
this project 
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HOW TO GET INVOLVED 

It is important that relevant I&APs are identified and 
involved in the public participation process from the 
beginning of the project. Issues, impacts and 
alternatives raised by you (I&APs) will help focus the 
EIA process and enhance the quality of the decision 
taken by the authorities.   
 
As an I&AP you need to ensure that you are 
registered for the project and that you forward your 
comments within the stipulated timeframes to EIMS 
at the detail provided in this document.   
You can become involved by: 

 Registering yourself by e-mail, fax, letter or 

phone as an I&AP; 

 Submitting the Registration Form/ 

Questionnaire and mailing or faxing it to the 

contact person provided; 

 

 


