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DETAILS OF THE ENVIRONMENTAL ASSESSMENT PRACTIONER (EAP)

Philo Environmental Management was appointed by the Applicant (KHS Construction and
General Trading Pty Ltd) as the Environmental Assessment Practitioner (EAP) to compile this
Environmental Management Programme (EMPr). Table 1 below shows the contact details of the
EAP consultants who compiled this EMPr.

Table 1: Details of the EAP

Name of company Philo Environmental Management CC

Contact person Sindiswa Setlhodi (Pr.Sci.Nat)

Physical Address 16A Samora Machel Street, Middelburg, 1050 MPU
Telephone number 013 243 0195/061 419 6464

Cell number 083 525 6988

Fax number 086 620 7474

EAP of the project

Name Qualifications

Ms. Sindiswa Setlhodi N Diploma: Environmental Management (TUT).

B-Tech: Environmental Management (TUT)

SACNASP: Professional Natural Scientist (40087/07)

17 years" experience as an environmentalist

DECLARATION BY THE APPLICANT

| the undersigned in my capacity as designated below to hereby declare to ensure that the
conditions and recommendations of the EMPr for the township development of the Pentagon
Business and Residential Development in Lydernburg during pre —construction, construction
and operation are implemented and assume responsibility and accountability in this respect.

| further understand that the authorities may during any phase of the project, conduct an
inspection of the development in order to ensure compliance with the conditions and
recommendations in the EMPr.
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KHS Pty Ltd

Name

Signature

Date
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1. ENVIRONMENTAL MANAGEMENT PROGRAMME

1.1 General

“‘Environmental Management Programme”: is a plan or programme that seeks to achieve a
required end state and describes how activities that could have an adverse impact on the

environment, will be mitigated, controlled, and monitored.

The EMPr will address the environmental impacts during the pre-construction, construction and
operational phases of a project. Due regard must be given to environmental protection during
the entire project. In order to achieve this, a number of environmental
specifications/recommendations are made. These are aimed at ensuring that the contractor

maintains adequate control over the project in order to:

e Minimise the extent of impact during construction.
e Ensure appropriate restoration of areas affected by construction.

e Prevent long term environmental degradation.

The contractor must be made aware of the environmental obligations that are stipulated in this
document, and declares him/her to be conversant of all relevant environmental legislation. The
contractor should also be aware that the KHS Pty Ltd Manager / Environmental Control Officer
(ECO) will monitor the implementation of the EMPr.

1.2 Objectives of EMPr
The EMPr has the following goals:

¢ Identifying those construction activities that may have detrimental impact on the
environment;

e Detailing the mitigation measures that will need to be taken, and the procedures for their
implementation;

e Establishing the reporting system to be undertaken during all phases of the project.

The EMPr also serves to highlight specific requirements that will be monitored during the
development and should the environmental impacts not have been satisfactory prevented, or

Philo Environmental Management CC Page 6



mitigated, corrective action will have to be taken. The document should, therefore, be seen as a
guideline that will assist in minimising the potential environmental impact of activities.

Mitigation seeks to find better ways of doing things by the implementation of practical measures
to reduce, limit, and eliminate adverse impacts and protect public and individual rights.

The EMPr also defines the arrangements that will be put in place to ensure that the mitigation
measures are implemented by including recommendations of the roles and responsibilities of
the project proponent, environmental management team and contractors.

1.3 Components of the “EMPr”

1.3.1 Introduction

The purpose of this EMPr is to draft and maintain a detailed management plan that will
effectively prevent/minimise environmental degradation.

1.3.2 Roles and Responsibilities

Monitoring is important in the implementation of an EMPr. Consequently, it is important that the
implementation of the mitigation measures of this EMPr are adhered to by contractors and its
adherence is monitored by an independent ECO. All of the issues described and discussed in
this document will require monitoring, and it will be the responsibility of KHS Pty Ltd to
undertake this monitoring according to the specifications of this EMPr:

e To appoint an independent ECO during the both pre — construction and construction
phases.

e To draft and implement a monitoring programme in order assess the compliance with
EMPr.

e To undertake the monitoring of EMPr during the all phases of the project.

Any identified or encountered non- compliances must be reported to KHS Pty Ltd management
so that appropriate action may be taken to rectify the situation.
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1.3.3 Appointment of an ECO

ECO should be appointed to ensure that the mitigation measures and other requirements set

forth in the EMPr are adhered to during the pre — construction and construction phase of the

project. The following guidelines apply to the functions of an ECO:

The ECO will conduct site inspections regularly to supervise environmental actions
associated with pre — construction and construction activities.

Importantly, the ECO should be able to understand, interpret, monitor, audit and
implement the EMPr.

The ECO is responsible for explaining the contents of the EMPr to the contractors, site
staff, supervisors as well as the Interested and affected Parties (IAP).

The ECO must then provide EMPr audit feedback to KHS Pty Ltd and Contractors.

1.3.4 Failure to comply with EMPr

Outlined below are a number of steps, relating to increasing severity of environmental problems,

which will be implemented. The principle is to keep as many issues within the first few steps as

possible.

Step 1: The ECO discusses the problem with the guilty party, come up with a solution
together, keeping all records of the discussion and the implemented solution.

Step 2: KHS Pty Ltd will observe a more serious violation and notifies the guilty party in
writing in terms of when the failures should be rectified.

1.3.5 Environmental Register

The contractor is responsible for:

Reporting environmental complaints and correspondence received from the public to the
Project Manager or ECO

Reporting environmental incidents involving contractor employees and the public.
Reporting incidents that cause harm or may cause harm to the environment

Keeping record of all hazardous materials used on site.
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e Maintain a record of all hazardous waste disposals and the location of the site to which
such waste was disposed of.

The reports containing all the environmental incidents recorded and environmental register will
be available and kept with the EMPr to be monitored by the ECO.

1.3.6 Documentation and Reporting

In order to record the compliance with EMPr, the following documentation must be kept on site
by the ECO:

¢ Monitoring Results

e Record of Complaints

¢ Notification of Emergencies and Incidents

e Any other documentation as required by the Record of Decision

As well, the Contractor shall ensure that all records of spills, pollution incidents, spot fines,
training details are copied to the ECO for his/her records and be open for inspection by the
ECO.

1.3.7 Public Communication and Liaison with I&APs

KHS Pty (Ltd) must ensure that the public and surrounding communities are informed and
updated throughout the construction phase and even when specific issues arise. In addition, the
manager should decide on the appropriate method of communication to be used with I&APs. An
appropriate sign or notice should be placed around the site to inform the public about the
construction taking place. The boards should include:

e The name of the project and company [KHS Pty (Ltd)]
e The name and contact details of the site representative to be contacted in the event of

complaints or emergencies.
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2. DESCRIPTION OF MITIGATION MEASURES

This section of the report helps to recommend mitigation measures to reduce, limit, and
eliminate environmental impacts to acceptable/insignificant levels. The practical implications of
performing these mitigation measures must be prepared. Also, the conditions of the EMPr must

be communicated to the contractors prior to the commencement of construction.
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3. MONITORING OF EMPr IMPLEMENTATION

The proper and effective implementation of impact mitigation measures in order to reduce
adverse impacts on environmental conditions needs to be taken into consideration by a proper
monitoring programme. Monitoring of the general implementation and compliance to the EMPr
is the responsibility of the ECO, while reporting on compliance to contractors should be done
during scheduled site meetings. In the monitoring programme, a list of environmental issues
addressed in the EMPr will be drawn up, with a tick box which makes provision for compliance
or non-compliance to the EMPr requirements for each environmental issue.

4. CONCLUSION

The function of this EMPr is to provide all contractors on site with effective measures for
managing or minimizing negative environmental impacts of the proposed development of PBRD
during its lifetime from pre-construction phase, construction phase until its operational phase.
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