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hMandisal Mangal Arbor Community Forumimandisa. mangaliso@yanoo. com

John Mahlangu

Arbor Communily Forum

Seflo Mannenyana (SM)

Mbuyeio

zallol® mbuyelocoal.com|

Cheyenne Multhukarapan H:W

Raymand Mahlangu Arbor Community Forum|mrendzoss@E@gmail.com|
Dudu Manyisa Arbor Community Forumjdudumanylsa@gmail.com
=ebenzile MdlaloseiShd) Mbuyeta / Ntshowalo sebenzile@mbuyelocoal.com
Felicia Zikalal Mbuyeto / Nishovelo  [Felicia@mbuyelocoal.com)|
5. Mkhonza Arbor Community Forum

Phillip Moraka Steering Committaes

[Poppy Makhaio - Steering Committes

Johm von Maver [Jvikd) EIMS llehn@Eeims.co.za

EIMS

cheyenne@eims.co.z4)|

MNobuhle Hughes {NH] EIMS nobuhle@eims.co.za
San-Marie Aucamp [SMA]} Equi 5 Sanmarnk uls IVEs.Cco.Za
Ilza AucamplA) Egquispectives i i

0
Adri Joubert |Gieo Sail & Water [GSW]]

Practitioner EIME,

A Focus Group meeling was scheduled with the community Leaders from Arbor community,
represantatives from MNtshovalo mire, the social speciaiists, and the Environmental Assessmant
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Introductions were made and the purpose of fhe
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_mesting was highiighted.
el i

The EIMS and the Social Sludy Specialists introduced
themselves o the MNishovelo mine represenfatives
and Arbor Community in allendance. An overview of
the project was presented cowvering the following
maners:

Introduction fo project;

Project locatsan;

Envircnmental Impact Assessment (EI1A) process;
Oiher icences (e.g. Water Usa Licance);

Specialist studies;

Way forward / indicative timeirames; and

Community consultation preferences.

The mesling was open lor discussion and querias or
comments throughout the presentation and continued
thereafter. The discussions underiaken ware as par
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the record below.
I m

Mobuhle Hughes from EIMS raised the question as to
which form of commundcation woukd best suit the
cammunity moving forward, it was agreed that SMS's
would be preferrad wihen notifying the commurily
leaders/members of any natifications thal have been
distriouted via post andior email (e.q. avadabilty or
reports, UpComing  mestings; eic.). However, the
detailed notifications, possibly with attachments,
should be disiributed via email to those community
eadars mambers with email addresses. Furthermara,
the pre-existing communication mechanism/pretocol
between the community and the ming should be used
o nofify the commurity, The community leaders
infermed EIMS that the Arbor Primary School has a
local notice board and cne other location within the
Arbod communily, these iwo lecations will be'the best
places o place project notices as the mine also
currantly places thelk communication with the
community at the said locations. Furihermore, Arbor
Primary School i keal for placement of reports/
project documents for community review as it is
already wuszed for such a funclion. EIME  will
communicate with the school principal for permission
prior to placing any doecuments al the school. With
regards fo community’ public mestings, 1 was
recammendead 1hat tha Arbor Communly Soocer Fleld
be usad for such community gatherings. Howsaver, i
was amphasized that the commundy should ba
notified of any planned mestings in advance in order
for them 1o be able to make themselves avaitable to
atterd. It was alse confirmed that the local newspaper
for the area is the Delmas Highweld Chronfcla. The
predominant language in the area is IsiZuly followed
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by IsiNdebale. It was recommended that notices (e.g.
letters, site nolices and posters, be presented in
IsiZulu gnd English to cater for non-1siZulu speaking

A A L L =
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A Community Leader raised an issue with regards 10 |

the social l[abour plan (SLP), asking whether 1ha ming
has a plan as they have naver seen a copy and if this
gets reviewed and updated. San-Marie Aucamp, the
social specialist, explained that the SLP has o be
reviawed and reporied on every yaar, and the SLP s
updated every & years wheaseby the updated version
has to be submited to the Department of Minaral
Resources for approval. Sebenzile Mdlalose, from the
mirsa, clanfied that the mine does hawve an esisling
SLP and that the plan undergoes a review on a yearly
basis. She further clarified that the SLFP will ba
updated 1o Incorporate the proposed ming extension,
iz Aucamp, also a social specialist, elaborated that
the SLP & reviewed yvearly in lerms of checking on
how much progress has been made to date, this does
net constitute any changes of the SLP unless there is
a project included in the SLP that is nat working which
may. be stopped completely and a new project
included to replace it. Every 5 years however, the
eire SLP Iz updaled to Incofporate any new
information, this is done without removing aspects of
the previous SLP varsion. The updated SLP which as
per legislation has to ba dona in consultation with tha
community and the local municipality lowards
alignment with the municipal plans, must be submitied
o the aulthorities for approval. The approval pericd
may taka some timsa from submissean.

The community leaders inquired whether the
cammunity leadars can be invobved in the review and
updating of the SLP. They further requested that ihe
community be provided access to a copy of the SLP
in arder o ascerain that community input s incleded
in the SLP. Sebenzile Mdalose from the mine
axplamed that she iz awara that the municipalidy and
a community representative are involved in the
process of updaling the SLP however she is unsure
of who the community representative is and how
much that invalvement filtlars down {o tha rest of the
community.

The community leaders relterated their concern that
the voice of the community directly affecied by the
mine does nol seem to be involved in the process,
They stated that as the community leaders in fhe
meating, they have never seen a copy of the SLP and
nevar partaken in its raview or updating.

Sebenzile Mdlakose from ming will follow up with the
mire regarding the community invohvement in the
| process  ai  present (e, who  represenis  the

Sabonzile
Mdlaloae
(i
represantative)
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community currently, how do they share the
infermation with the community, etc.) and provide
feedback ta the community leadarship.

A community leader furthar guernaed when last tha
SLP was updated, stating thal it is imponant 1o know
when the SLF was |ast updated in order ta know
where the cycle is at present and when the next
update id dus and thus community imsalvemant can
be determined maving forward . Sebenzite Mdlalose
will imvestigate and provide teedback on the iasi
update of the SLP.

Sebenzile
Mdlalose
{mine
representative)

(dg

di

The community ieaders requasied that a copy of the
slides be sent o them so that they may be able to
share fhe information as well as have mare {ime o
review the infarmation in case they have furthor
quearias in this ragard. Jon von Mayer from EIMS will
distribute the meeting presentation shdes 1o the
community leaders in aitendance.

Jahn von
Mayar {(EIMS)

77

A community leader asked if there was information on
where the blasting that is anticipated will take place
for the proposed extension. He stated that he was
asking because the proposed extension localion
seems to be in the area where community members
ware relocated to becauze of current mining/ Blasting
activities, He wanted 1o know if the details of the
location or direction of the pilars is known and can be
communicated to the community, He added that he is
concerned about the potential Hasting impacts on the
housing structures near the proposad ming extension
area and feels it i predent thal the community be
made aware of the likely blasting impacts in advance.

Sebenzile Mdialose answered that the communily has
bean made aware of potential mine extensions and
areas that may be affected and this has been one of
the reasons the mine has continuously advised the
community mot to build n those areas, She further
slated thal a map with the defails on the location of
the pillars is available which can be provided 1o the
cammunity leaders.

Mobuhle Hughes from EIMS mentioned that coe of
the idenfified specialisi shudies for the project includes
a Blasting Impact Assessment. She added that the
findings of the blasting impact study will includs
entified impacts, thelr significance, and proposed
measures to manage or minimise the impacts. The
specialist reporis will form part of the Envirenmental
Impact Assessment Repord that will be made
available for public review and comment, and

Sabenzile
Mdialose
{mine
represantalive)
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subsequenily submified to the decision-making
authority, the Depariment of Mingral Resources,

Mobuhle Hughas from EIMS asked tha communiy
leadership for their views regarding the format of
conducting public meelings with the community,
whether a formal meeting should be the approach or
an open day even wherehy community members may
have one-on-one discussions with the project team as
individuals rathar than a group gathering, Upon
discussion, it was suggested that the public mesting
formal be followed whareby time is allocated for a
formal group meeling including a presentation,
fallowed by an opportunity far the communily o havea
ane on-one discussions with the project team (e.g.

2 hours for formal maeting; hollowed by 2 hours for
individual discussions),

EIMS thanked the community for their valuable input
an tha matier and agread that this approach would be

possible.

PRUA

I

The communiy }eaders raisad their concerns with
regards to communily benefits from the proposed
mire extension,

The community leaders stated that their previous
axparience with the mine is I8 such that the
confracicoss bring thelr own workforce from other parts
of the country and that the local community which is
mest impacted upon by mining activities I8 not
considered either in the form of jobs or providing
services nesded by the mine,

Sebenzile Mdialose from the mine explained that the
project’ mineg does not want to raise false hopes about
job opportunities from the proposed mirne extenskan,
She mentioned that the extension will be such that the
activities currently underway at the mine would come
o an end and the work force from those activities
would be utilised where the extension is o ake place.
Therefore, the cpporiunity for new jobs is minimal,

EIMS as well a5 the social specialists reiterated that it
I very imporiant 1o highlight from the commencement
of the projest that job cpportunities will be few from
this proposed exlension so as 1o nof ralse the hopes
of the community. Furthermore, EIMS added that
althawgh recommendations resgarding the
consideration of local community for the few job
opportunities thal may be available, these ane mershy
recommaendations as only the mine and its contractors
can make the final decision on job related matters.

WA

MiA
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It was furiher staied by one community leader that
previous experience has been such thal |ob
apportunities fram e ming include a requiremeant for
aGrade 12 cerificate, however a number of people in
the community do not have Grada 12 qualifications
and are thus always excluded from  such
opportunities. The community member stated that
these vulnerable community members need 1o also
be considersd and included for fulfure job
opportunities.

EIMS acknowledged the concams and mput from the
community and mentioned that although EIMS and
the specialists cannot make dacisions on community
benefits and job opportunities as such decisions can
anly be made by the mina, the comments raised will
be incleded In the correspondence record for the
project which will be submitted as part of the various
reparts 1o the decision-making authorities,

llsa and San-Marie Aucamp. The project social
speciaksts, will conduct several focus groups with the
cammunity a5 part of the social impact study. The
specializts  proposed  conducting  meelings  with
groups of community members at a time such as a
group of the elderdy, a youlh group, community
leaders, church group, ete. towards getting input fram
as many points of view as possible to reflect the
various community dynamics. A communily leader
requested that should such meatings be scheduled;
ihe community must be given enough notice so as to
able to plan thaeir day accordingly and attend the
mesating. The social specialists confirmed that they
would Inform the mine and the community leadars In
advance prior to the said group maetings 10 ensure
that the community mambers ane avalable,

WA

MiA

Minutes Approved by
Signad:

Cate:
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Leaders in Environmental Management
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Process to be Followed
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Specialist Studies

Indicative Timeframes
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Discussion




