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Our Ref: S0592 

 

Attention

: 

Sibonelo Mbanjwa 
Deputy Director, DENC, Northern Cape 
224 Du Toitspan Road 
Kimberley 
8300 

 
Dear Sibonelo 

 

The following is the agenda for the meeting with DENC: 

Chairperson:  Roelof Letter 

Time & date:  26/02/2013 at 11:00am 

Venue:  Department of Environment and Nature Conservation – Kimberley 

Purpose:  Issues regarding various environment related aspects for the Kolomela Mine close to 

Postmasburg.  

 

1) Description Time allocated Responsibility 

1. Welcome 11h00 – 11h05 DENC 

2. Adoption of Agenda & Declaration of Interest 11h05 – 11h10 All 

3. Agenda Items 

 Introductions 

 Background and Purpose of the Meeting 

 Description of various future projects of the mine.  

 Discussion of additional activities which require 
licensing in terms of 24G. 

 Way forward in terms of getting approval for 
additional activities. 

 Other issues of concern.  

11h10 – 11h30 

 

 

Synergistics 

Kolomela mine 

DWA 

4. General 11h30 All 

Closure  12h00  
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Kind Regards, 
 
for Synergistics Environmental Services 

 

Roelof Letter 
Environmental Scientists 
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KOLOMELA MINE MEETING 

WITH DEPARTMENT OF WATER 

AFFAIRS (DWA) KIMBERLEY. 
 

 

SUMMARY OF MEETING 

 

Date: 26 February 2013 

Time: 10h00 – 11h00 

Venue: Department of Water Affairs, Kimberley  

Central Road, Beaconsfield, Kimberley 

Compiled by: Roelof Letter 

 

 

 

 

 

PRESENT: 

Name: Code Affiliation 

Nosie Mazwi  NM Department of Water Affairs 

Lorraine Nobela  LN Department of Water Affairs 

Ester Thivhonali ET Department of Water Affairs 

Jaco Lambrechts JL Kolomela Mine 

Roelof Letter  RL Synergistics 
 

 

The meeting started at 10h00. 

 

1. INTRODUCTION 

 

1.1 The minutes provide a record of discussions between members of the Department of 

Water Affairs (DWA), Kumba Kolomela Mine representative and Synergistics 

Environmental Services (Pty) Ltd (Synergistics) with regards to the Kolomela mine 

located near Postmasburg in the Northern Cape.  

1.2 The agenda for the meeting is attached as Appendix 1. 

1.3 The summary was compiled from notes taken by RL. 

 

2. QUESTIONS AND DISCUSSION  

Dialogue and points raised and discussed during the meeting. 

 

2.1 RL opened the meeting and gave a brief outline of the purpose and intent of the meeting. 

2.2 RL asked the department to give feedback on the additional information submitted for the 

amendment of the IWUL on the 07 January 2013.  

2.3 LN indicated that she has not received any documentation from us and indicated that it would 

most likely still be in the registration office.  

2.4 RL indicated that we also submitted the information to Mr Peter Ackerman at the national 

DWA for comment. 

2.5 LN indicated that she would await comment from national on the information submitted. 

2.6 RL indicated that there are various proposed activities at the mine that requires approval from 

the department in terms of the National Water Act, 1998. These included: prospecting 

activities within various pans on the farm Ploegfontein, aquifer recharging in the 

Groenwaterspruit from surplus water from dewatering activities and construction and 
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operations of a new waste rock dump north of the Kapstevel pit. (This would include mainly 

clearance of vegetation and construction within 32 meters of a watercourse). 

2.7 NM indicated that they would require a separate new WULA for these activities to be 

submitted, and that all the proposed activities must be combined in one application if 

possible. The new WULA application should therefore be completely separate from the 

current pending IWUL amendment from the department.   

2.8 RL: indicated that the aquifer recharging activities and the Ploegfontein exploration is 

regarded as most important for the mine, in terms of gaining the necessary approvals, 

however the waste rock dump is also required.  

2.9 RL & JL described the Ploegfontein exploration, aquifer recharge as well the waste rock 

dump relocation in detail to the department.  It was indicated to the department that the 

aquifer recharging is required due to large amounts of surplus water presently on the mine 

property. The mines IWUL makes provision for emergency discharge of surplus water if the 

Vaal Gamagara pipeline cannot accommodate the water. The present situation at the mine 

is that this surplus water is disposed of in the Welgevonden spruit.  

2.10 JL indicated that a feasibility report has been done by Groundwater Africa and the preferred 

method to employ aquifer recharging activities would be borehole injection into the 

Groenwaterspruit on the eastern boundary of the Kolomela mine. It was also indicated that 

this would proactively be supplied to the department for comment.  

2.11 NM agreed that they would proactively provide us with inputs on potential additional 

information requirements which will be required as part of the WULA. The department 

indicated that they would arrange a site visit to help identify the requirements for licencing of 

these new aspects (Specifically relating to c & I water uses).  

2.12 NM indicated that if these new activities require environmental authorisation in terms of 

National Environmental Management Act, 1998 (Act 107 of 1998), this must first be 

obtained before a water use licence application (IWUL) can be lodged. If this is not included 

it would be requested and if not supplied within 30 days the application would be rejected.  

2.13 RL suggested to conduct the NEMA process in parallel with WULA; 

2.14 NM indicated that upon submission of WULA application the EA would be required.  

 

3. DECISIONS AND CLOSURE 

 

3.1 NM indicated that the department would provide comment on the feasibility report developed 

for the aquifer recharging activities 

3.2 RL indicated that the necessary environmental approvals according to NEMA will be obtained 

prior to submission of the new WULA.  

3.3 RL gave insight into the proposed way forward after this meeting. NM would provide 

comments on the feasibility report developed for the aquifer recharging activities to JL (See 

Appendix 2) and an integrated application (if possible) for the new activities will be 

submitted for approval after the EA’s have been granted.  

3.4 RL thank the department for providing their pre-consultation meeting to ensure the correct 

process is followed. 

 

The meeting closed at 10h45. 

 

Roelof Letter at Synergistics Environmental Services (Pty) Ltd  

Fax:      (011) 326-4118 

Email:   roelof@synergistics.co.za 
Postal:  P.O. Box 68821, Bryanston, 2021, RSA 

 



 

Directors: KC Fairley & B Stobart 
Synergistics Environmental Services (Pty) Ltd  
Registered No. 2003/030216/07  

Synergistics is a SLR group company 

Appendix 1. Meeting Agenda 
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Date: 26-02-2013 

Your Ref: 16/2/7/D73A/1 & 27/2/11B941/112/1 

Our Ref: S0592 

 

Attention: Raquel Nosie Mazwi 

Acting Director: Water Sector 

Regulation & Use 

 

28 Central Road 

Beaconsfield  

Kimberley 

 
Dear Nosie 
 

The following is the agenda for the meeting with DWA: 

Chairperson:  Roelof Letter 

Time & date:  25/02/2013 at 09:00am 

Venue:  Department of Water Affairs (DWA) – Kimberley 

Purpose:  Issues regarding various water related aspects for the Kolomela Mine close to 

Postmasburg.  

1) Description Time allocated Responsibility 

1. Welcome 09h00 – 09h05 DWA 

2. Adoption of Agenda & Declaration of Interest 09h05 – 09h10 All 

3. Agenda Items 

 Introductions 

 Background and Purpose of the Meeting 

 Discussion on pending amendment to the mines 
IWUL. 

 Description of various future projects of the mine.  

 Discussion of additional activities which require 
licensing. 

 Way forward in terms of getting approval for 
additional activities and potential conflicts with 
exiting pending amendment.  

 Other issues of concern.  

09h10 – 10h30 

 

 

Synergistics 

Kolomela mine 

DWA 

4. General 10h30 All 

Closure  11h00  
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Kind Regards, 
 
for Synergistics Environmental Services 

 

Roelof Letter 
Environmental Scientists 
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Appendix 2: Aquifer recharging feasibility report 
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MINUTES FOR THE MEETING BETWEEN SISHEN IRON ORE COMPANY (Pty) Ltd: 

KOLOMELA MINE (APPLICANT) AND DWA OFFICIALS 

DATE: 12 December 2013 
TIME: 11:00 am 
VENUE: Department of Water Affairs (Roodeplaat Training Centre) 
PERSONNEL PRESENT: Siyabulela Lupa, Christopher Thoka, and Esther Makungo (all 
DWA officials); and Roelof Letter (Applicant Representative) 
 

ITEM DESCRIBTION Action 

1. Opening & 
Welcome 
remarks 

The meeting was officially opened through an 
introduction of each personnel present. 

 

2.  Issues 
discussed 

2.1 Clarity on the water uses applied for. 
 

The applicant’s 

representative noted 

the discrepancies 

found in the water 

use application forms 

submitted to the 

Department and 

promised to verify all 

the water uses 

applied for and give 

clarity in writing for 

each an every water 

use that is not clear.  

There was therefore, 

an agreement that 

new signed water 

use application forms 

for Section 21 (g) for 

the drying beds and 

Section 21 (a) for the 

reuse of stormwater 

would be completed 

and submitted to the 

Department.  

It was also agreed 

that volumes of water 

in all the water use 

application forms 

should be the same 

as the ones reflected 
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ITEM DESCRIBTION Action 

in the water balance. 

The volumes of water 

abstracted from the 

boreholes for Section 

21 (a) water uses are 

not the same as the 

volumes of water 

dewatered from the 

same boreholes for 

Section 21 (j) water 

uses. Therefore, 

clarity is needed for 

these differences and 

their use is also 

needed. 

For the Sewage 

Treatment Plant, if 

the sewage sludge 

and/or effluent is 

collected by a service 

provider; a letter of 

agreement is need 

between the affected 

parties viz, Kolomela 

Mine and the service 

provider. 

2.2 Application by the applicant to be exempted in 
order to conduct exploration in a conserved area  

This issue was 

discussed and DWA 

officials agreed to 

take the application 

to the Department’s 

specialists in order to 

give a scientific 

guidance on the 

exemption if it would 

be granted. 

2.3 Way forward reached  
 

The applicant’s 
representative 
agreed to submit new 
signed water use 
application forms for 
the specified water 
uses above and give 
written clarity on all 
the already applied 
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ITEM DESCRIBTION Action 

for, water uses that 
are not clear by the 
17th of January 2014. 
 
In connection with 
the exemption issue, 
the applicant would 
be notified after all 
the Departmental 
right channels have 
been followed. 

3. Closure 

The meeting was closed with an agreement that the 
applicant’s representative will submit to the 
Department new signed water use application forms 
for the above mentioned missing water uses and also 
give clarity on all the already applied for, water uses 
that are not clear by the 17th of January 2014. 
 
It was also noted that the applicant submitted 
additional information to Environment and Recreation 
section including the water balance and that 
information is not yet available at the Letsema Project 
where this application is being assessed for water use 
Licence authorisation and therefore, it was agreed that 
the applicant’s representative will provide copies of 
these additional information including the water 
balance on the same date as mentioned above. 

 

 



 

 

 

Project Reference: 755.19038.00006  

              19 February 2015 
 

 

MINUTES OF MEETING  

EXPANSION OF KOLOMELA MINE, POSTMASBURG 

ENVIRONMENTAL AUTHORISATION PROCESS  

Date:  17 February 2015 

Time:  10h00-12h00 

Venue:  DMR Kimberley 

 

Present: 

Name Affiliation  Email 

Ntsundeni 

Ravhugoni 

Deputy Director:  DMR Ntsundeni.Ravhugoni@dmr.gov.za 

Poloko Nkatlholang Assistant Deputy Director:  DMR Eugene.Nkatlholang@dmr.gov.za 

Humbulani Mashau Assistant Deputy Director:  DMR Humbulani.Mashau@dmr.gov.za 

Takalani Khorombi Assistant Deputy Director:  DMR Takalani.Khorombi@dmr.gov.za 

Jaco Lambrechts Kumba Iron Ore, Kolomela Mine jaco.lambrechts@angloamerica.com 

Islay-Jane Sparks Kumba Iron Ore, Kolomela Mine islay-jane.sparks@angloamerican.com 

Kerry Fairley  Environmental Assessment 

Practitioner, Synergistics  

kfairley@slrconsulting.com 

Bronwyn Parker Legal Consultant, EOH Bronwyn.Parker@eoh.co.za 

 

1. Background  

1.1. Kolomela Mine intends expanding operations to allow for an increase in production from 9 Mtpa to 

13 Mtpa and then 16 Mtpa by 2018.   

1.2 The increase will involve:  

 mining from 2 new pit areas (already included in Mining Right) namely Kapstevel South and 

Ploegfontein,  

 expansion of waste rock dumps to accommodate increased production\ 

 provision for an additional DMS plants processing 1-2 Mtpa (at 3 locations) 
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 increased production through the current DSO plant to 14 Mtpa 

 at pit facility (workshops with fuel, haul truck parking and fatigue centre) near Kapstevel 

section of the mine 

 at pit facility near Klipbankfontein section of the mine 

 new product bed area at DSO plant 

 additional sewage treatment works 

 additional explosives magazine 

 aquifer recharging on the farm Floradale to the west of the mine – for excess water from 

Kapstevel area. 

1.3 Aquifer recharging is necessary as Sedibeng Water has indicated that they are not able to take all 

the water dewatered from Kolomela Mine (as was the original agreement) and the mine was 

instructed by the Northern Cape Department of Water & Sanitation (DW&S) to investigate 

alternatives for the management of water. 

1.4 The inclusion of the new pit areas in the mine schedule means that the life of mine remains the 

same i.e. until 2040. 

2. Status of EIA Process  

2.1 An application for the approval of activities listed under the EIA Regulations was made to the 

Northern Cape Department of Environment and Nature Conservation (DENC) under the 2010 EIA 

Regulations.   

2.2 A scoping report was completed and approved in August 2014. 

2.3 Specialist studies have been completed and an EIA report is still to be submitted. 

3. NEMA 2010 VS NEMA 2014 Process  

3.1 There are additional activities listed under the 2014 EIA Regulations that would need to be added 

to the existing application. 

3.2 It is in the interest of the DMR that the NEMA application be made to them, as then the 

authorisation lies with the DMR and not DENC and will negate the need for the handover of the 

file at some later stage. 

3.3 It was agreed that the preferred action would be to withdraw the current application made to 

DENC and then reapply under the 2014 EIA Regulations to the DMR. 

3.5 It was agreed that the completed scoping process could be used provided that it complies with the 

current legislative requirements.  It would need to be clearly indicated as to how the process 

followed previously complies. 
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3.6 It was requested by the DMR that the scoping report be reformatted into the DMR template in 

order to facilitate the process. 

3.7 An integrated licence/authorisation is to be issued by the DMR and thus it is important that other 

approvals under the SEMA’s are in place within the 300 day period (from application). 

3.8 It was agreed that the applicable authorisations that need to be in place are:  water use licence 

and atmospheric emissions licence (AEL). 

3.9 The application for the AEL is to be to National Department of Environmental Affairs. 

3.10 The water use licence and AEL application must be made with sufficient time for the 

authorisations to be issued within the time period. 

4. NEM: WA Application 

4.1 The waste rock material is captured under the listed NEM: WA listed activities as of 2 September 

2014. 

4.2 All mining waste is considered to be hazardous waste and thus the application for a waste licence 

is to be supported by a full EIA process. 

4.3 It is not practical to comply with the liner requirements as set out in the NEM: WA regulations.  It 

would however need to be motivated why it is possible to deviate from the liner requirements. 

4.4 It was suggested that expansion of existing waste rock dumps is captured under the transitional 

provisions of the NEM: WA listed activities and since it is existing disposal and thus a waste 

management licence is not required for the expansion of existing waste rock dumps. 

4.5 It was agreed that it would not be necessary to apply for a waste licence for the expansion of 

existing waste rock dumps. 

5. Section 102 Application  

5.1 It was agreed that the application does not require an amendment to the EMPr and thus is not 

captured under the Section 102 of the MPRDA. 

5.2 It was indicated however that changes to the mine works programme and Social and Labour Plan 

would need to be approved through Section 102. 

6. Way Forward/Actions 

6.1 The DMR is to get confirmation from their legal department on the proposed process. 

6.2 Kumba is to get confirmation from their legal department on the proposed process. 

6.3 The following steps are proposed: 

 The NEMA application with DENC will be withdrawn, 

 A new NEMA application will be made to DMR  
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 The completed scoping report will be submitted (reformatted to DMR template) with 

motivation as to why it is valid for the application. 

 The waste rock dumps are existing and are merely being extended and therefore no 

application is to be made under NEM: WA. 

 The EIA will be submitted as per the DMR requirements. 

 Water use licence and AEL are to be in place within the 300 days to allow for an integrated 

authorisation from the DMR. 

 

Please submit any changes to the minutes to kfairley@slrconsulting.com by no later than 27 

February 2015.   

 

Compiled by Kerry Fairley  

19 February 2015 
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