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 Introduction 

This Stakeholder Engagement Report summarises the discussions which took place with small-scale 

fishers at the Port of Richard Bay, KwaZulu-Natal. The focus was to engage around the gas-to-power 

generation project which is being proposed by Karpowership SA Pty Ltd; and, to understand how small-

scale fishers may be affected by the proposed Karpowership projects. These meetings were undertaken 

as part of Karpowership SA’s Environmental Impact Assessments for the proposed gas-to-power 

projects. The engagements described here supplemented both the findings of the Environmental Impact 

Assessments, as well as the formal Public Participation Process.  

The workshops were facilitated by experienced independent facilitators with the support of Kowership’s 

Community Liaison Officers (CLOs), in the languages agreed upon with attendees. The focus of the 

meetings was on establishing trust (building on the relationships already established by the CLOs) and 

understanding the fisher community’s relationship to the site (including aspects related to cultural 

heritage, livelihoods and sense of place), and concerns around the project. Therefore, a summary of 

key objectives of this discussion was to: 

 Introduce the proposed project 

 Engage with key stakeholders to understand the socio-economical and socio-ecological 

dynamics of the affected communities, such as the location of fishing sites, boat launching 

practices, subsistence vs commercial reliance, and the extent thereof (e.g. percentage of 

household income or food reliance, and the link with household food security), seasonality of 

fishing practices, etc. 

 Understand the shifts in climate and ecosystems that these communities have experienced / 

taken note of over recent years. 

 Understand the shifts in the local economy that have affected these communities in recent 

years. 

 Community perspective or concerns regarding the project, potential socio-ecological impacts 

and how they may be affected. 

Prior to the meeting, traditional authorities were introduced to Karpowership SA and the proposed 

project. Through CLO engagements with a representative of Aqua-Nhlanzi the team was made aware 

that engagements must first take place with King Mbuyazi and Mthiyane, as most of the fisheries belong 

to these areas; with others in the Nhlanzini area which belongs to the Amakhosi. The team therefore 

were guided to first engage with the Amakhosi through the appropriate channels and hierarchy of 

engagement, with further insights from the COGTA gazetted list.  

Any fisher or fishing community, in close proximity to the port, who were willing to engage, were invited 

to the meeting.  However, authorities were excluded from the engagements, to provide the opportunity 

for open communication. This was an important consideration given factors relating to illegal fishing, 

poaching, and subsistence fishing in the face of growing poverty and joblessness in the country. 

However, notwithstanding this engagement, all fishers and fishing cooperatives (registered and interim 

relief groups), authorities, NGOs and associated institutions, etc were included in the Environmental 

Impact Assessment Public Participation Process. 

Attendees indicated that they do not fish in the port or the immediate surrounds. Furthermore, DFFE 

has confirmed that no small-scale fishing cooperatives are registered to fish in the port. As an active 

port and industrial zone, TNPA does not allow fishing to take place in the port. 

Their concerns were around environmental impacts and the consequences for their livelihoods, as well 

as broader issues linked to the fear that South Africa may be “outsourcing too much” of the work and 

that they may not be considered for the job opportunities that will be created if the powership was to 

dock at Richards Bay for the next 20 years.  
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The general mood seemed uneasy and most of the vocal participants were opposed to the project 

stating that there would be many negative impacts if such a project was to take place. This was not 

based on an understanding of the science nor of the socio-economic aspects of the project, but rather 

on unfounded media statements. Consequently, it has been identified that further engagement through 

public participation is required, with a particular focus on near-shore temperature fluctuations, noise 

and air pollution as a result of power production, to assist the community with understanding the project 

and its potential impacts (positive and negative). The attendees were notified of the public participation 

process taking place in November 2022 and were encouraged to attend.  

Despite the concerns that were raised there was a desire shown for community training to allow for 

local citizens to be involved in the operations of the powerships and relevant logistics and infrastructure 

that would be necessary for the project to succeed. There was also a desire to have youth upliftment 

through education and training. 

 Project background 

2.1. Risk Mitigation Independent Power Procurement Programme 

The proposed project arose in response to the Request for Proposals for new generation capacity of 

2000 megawatts of dispatchable power from a range of technologies, under the Risk Mitigation 

Independent Power Procurement Programme (also referred to as RMI4P). This request was issued by 

the Department of Mineral Resources and Energy on 07 July 2020, to alleviate the immediate and future 

capacity deficit and the limited, unreliable and poorly diversified provision of power generating 

technology with its adverse environmental and economic impacts, as identified in the Integrated 

Resource Plan (2019).  

The request for proposal stipulates stringent environmental, social and economic criteria, the shift from 

coal and liquid petroleum gas to natural gas as a cleaner and more cost-effective resource, BBBEE 

criteria and skills development. In particular, the request for proposal contained the following economic 

mandatory criteria: 1. Economic development requirements (for enterprise development and local 

procurement); 2. Value for money defined to mean that "the new generation capacity project results in 

a net benefit to the prospective buyer or to the Government having regard to cost, price, quality, quantity, 

risk, transfer, or a combination thereof". 

The value for money requirement involved an assessment of several issues and considerations, none 

of which are dominant or pre-eminent to another. All issues and considerations were of importance in 

the assessment but might not necessarily bear equal weight. The outcome of the consideration, as to 

whether a project delivers value for money, was required to produce an assessment that the project is 

in the best interests of- and delivers an acceptable outcome to the buyer, being Eskom and the 

Government (acting on behalf of and in the best interests of the people of South Africa, including 

electricity users).  

  

Strategic Integrated Project 

The energy crisis has had a significant impact on the South African economy over the past 15 years 

and is anticipated to continue well into the future without an emergency risk response such as the 

RMI4P. Therefore, the RMI4P has been declared a Strategic Integrated Project in terms of the 

Infrastructure Development Act 23 of 2014, by the Presidential Infrastructure Coordinating 

Commission Council on 24 July 2020 under SIP 20, as set out in Government Gazette 43547. 
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2.2. Karpowership SA Pty Ltd 

Karpowership SA Pty Ltd was announced by the Department of Mineral Resources and Energy, as one 

of the eight successful bids, on 18 March 2021. Karpowership SA is a South African company with 51% 

owned by Karpowership, a member of Karadeniz Energy Group, Istanbul, Turkey which owns, operates 

and builds powership (floating power plants). Since 2010, 25 powership have been completed with total 

installed capacity exceeding 4,100 MW globally with an additional 4,400 MW of powership either under 

construction or in the pipeline.  

The Karpowership SA will provide 1220 megawatts of the total 2000 megawatts of the RMI4P, for a 

contractual term of 20 years, as-and-when required to support the national grid. This electricity will be 

generated by fully integrated floating powerships, fuelled by natural gas. These powerships will be 

berthed or moored in three ports in South Africa: 450 megawatts in the Port of Ngqura in the Eastern 

Cape, 450 megawatts in the Port of Richards Bay in KwaZulu-Natal, and 320 megawatts in the Port of 

Saldanha Bay in the Western Cape.  

The proposed technology for the production of electricity through natural gas-fired reciprocating engines 

and steam engines is designed to improve efficiency of energy generation. Construction is limited to 

substations, switching stations, transmission lines and gas supply lines as the ships are built 

internationally and arrive fully equipped in the Port, ready for operation. 

The proposed port-based activities (powership, FSRU, gas pipeline, temporary LNG carrier) are 

situated in the port areas managed by Transnet Port National Authority (TNPA) and the proposed land-

based infrastructure (as described above) that traverses various properties owned by Transnet and 

other private industry landowners. 

A full description of the Karpowership proposals, related technology, infrastructure, construction and 

operational procedures, including social and environmental considerations, can be found in the 

Environmental Impact Assessment and associated specialist reports for each site.  

2.3. Environmental Impact Assessment 

Triplo4 Sustainable Solutions (Pty) Ltd has been appointed by Karpowership SA (Pty) Ltd 

(Karpowership) to undertake an Environmental Impact Assessment (EIA) for an Environmental 

Authorisation for the proposed gas-to-power powerships. Three separate Environmental Impact 

Assessments have been undertaken per site location (Port of Ngqura, Eastern Cape, Port of Richards 

Bay, KwaZulu-Natal, and the Port of Saldanha Bay, Western Cape). 

The Competent Authority responsible for evaluating and deciding on the application for environmental 

authorisation is the Department of Forestry, Fisheries and the Environment.  

The same Environmental Impact Assessment will inform Karpowership SA’s application for an 

Atmospheric Emission Licence. The licensing authority for the Atmospheric Emission Licence is also 

the Department of Forestry, Fisheries and the Environment, although a different branch within the 

branch. 

As described above, the focus group discussions described in this report, were used to supplement the 

findings of the Environmental Impact Assessment(s) and the associated Public Participation Process.  

 Methodology and methods 

3.1. Target audience 

There are no registered small-scale fishing cooperatives associated with any of the ports. At the time 

of compiling this report, the understanding of this dynamic was informed by formal comment received 
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by DFFE indicating that there are currently no cooperatives making use of the Richards Bay harbour. 

Furthermore, Transnet National Ports Authority does not allow for small-scale fishing in active ports and 

industrial zones (as is the case for the Port of Richards Bay) (see Appendix 4: Issues Trail).  

The intention of these engagements was to understand how small-scale fishers may or may not be 

affected. Attempts were made to identify small-scale fishing communities (as individuals or groups) in 

close proximity to each Port. This includes building on interested and affected party databases from 

previous work in the area, desktop research, requests to DFFE to provide small-scale fisher 

database(s), and on the ground engagements with local communities undertaken by CLOs Any fisher 

or fishing community, near the port, who were willing to engage, was invited.   

It must be noted that engagements were undertaken with the Amakhosi prior to the discussions 

described in this report. Through CLO engagements with a representative of Aqua-Nhlanzi the team 

was made aware that engagements must first take place with King Mbuyazi and Mthiyane, as most of 

the fisheries belong to these areas; with others in the Nhlanzini area which belongs to the Amakhosi. 

The team therefore were guided to first engage with the Amakhosi through the appropriate channels 

and hierarchy of engagement. In line with this the following instructions were received from the 

representative of Aqua-Nhlanzi:  

 King Mbuyazi and Mthiyane must be approached via Amakhosi. 

 Mr Mduduzi Sibiya from Sikhalengi / Port Danfort, Chairperson of the Cooperative is looking 

forward to engaging on the project. This area also falls under King leadership, but we did not 

receive instructions on required prior engagements.  

 Mr Nhlahla Mbuyazi from Nhlabane Fishing Primary Cooperative. No prior Amakhosi 

engagement requirements were mentioned.  

 Mr Welcome and Mpume Mthiyane, fishers from the house King Mthiyane and KwaZokhulu 

area, Umfolozi Municipality, cannot be approached or invited to a meeting until the King has 

been introduced to the project.  

In addition to the insights received from the representative of Aqua-Nhlanzi, the Karpowership team 

approached the COGTA gazetted list for further guidance. Various engagements were undertaken with 

the Amakhosi in line with this, to introduce the Amakhosi to Karpowership SA and the proposed project.  

Note that the various institutions were invited to the meeting. Please refer to the Appendix 1 for a copy 

of the meeting invitations, Appendix 2 for a record of delivery of invitations in person, and Appendix 3 

for the meeting register. Please also refer to the stakeholder database of interested and affected parties 

associated with the EIA (see EIA appendix). 

Authorities were excluded from the engagements, to provide the opportunity for open communication. 

This was an important consideration given factors relating to illegal fishing, poaching, and subsistence 

fishing in the face of growing poverty and joblessness in the country.  

Fishers and fishing cooperatives (registered and interim relief groups) were, however, included in the 

Environmental Impact Assessment Public Participation Process. Fishing cooperatives registered under 

the Marine Living Resources Act, as well as interim relief groups, and related or interested parties from 

the communities, relevant branches of the Department of Forestry, Fisheries, and the Environment, 

Business Chambers, NGOs such as anti-poaching organisations, amongst others were all considered 

in the Public Participation Process and invited to join the public workshops – this includes those 

individuals and groups engaged with during this round of engagements.  
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3.2. Meeting logistics  

The meeting was planned to be two hours only, to make them accessible. Furthermore, afternoon 

sessions were preferred, allowing the fishers to go fishing in the morning. A summary of the workshop 

venues and dates is provided in Table 2. 

Table 1: Summary of the location, date and venue of meetings undertaken with small-scale fishing 
cooperatives (registered and unregistered), and individual community members 

Site Date Time Venue 

Richards Bay Friday, 07 October 
2022 

14h00 – 16h00 Zululand Chambers of 
Business Foundation, 
Pelican Hall, Alton Road, 
Richards Bay 

The venue was selected to provide easy access for the targeted community and is in proximity to the 

site.  

In addition, transportation was arranged to assist attendees with getting to the meeting, and back home 

thereafter. Please refer to Appendix 8 for confirmation of the taxi arrangements.   

3.3. Distribution of invitations 

Invitations were distributed via email, telephone conversations, WhatsApp, and in-person / hand 

delivery. See Appendix 1 and Appendix 2 for records of the distribution of the invitations.  

3.4. Language 

Invitations were distributed in English, Afrikaans, Xhosa and isiZulu. In addition, the CLOs who 

distributed the invitations in person spoke the local languages.  

To assist with ease of information, the attendees at the meeting were asked to confirm what language 

they would like to converse in. It was agreed that the workshop would be facilitated in English and Zulu 

to accommodate all attendees.  

3.5. Workshop facilitation & information sharing 

3.5.1. Key objectives 

The workshops were facilitated by experienced facilitators with the support of CLOs. The focus of the 

meetings was on establishing trust (building on the relationships already established by the CLOs) and 

understanding the fisher community’s relationship to the site (including aspects related to cultural 

heritage, livelihoods and sense of place), and concerns around the project.  

Key objectives: 

 Introduce the proposed project at a high level (see Appendix 7 for the PowerPoint Presentation) 

 Engage with key stakeholders to understand the socio-economical and socio-ecological 

dynamics of the affected communities, such as the location of fishing sites, boat launching 

practices, subsistence vs commercial reliance, and the extent thereof (e.g. percentage of 

household income or food reliance, and the link with household food security), seasonality of 

fishing practices, etc. 

 Understand the shifts in climate and ecosystems that these communities have experienced / 

taken note of over recent years. 
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 Understand the shifts in the local economy that have affected these communities in recent 

years. 

 Community perspective or concerns regarding the project, potential socio-ecological impacts 

and how they may be affected. 

The following methods were used to draw out these key discussion points during the engagements: - 

3.5.2. Introduction to the project 

A PowerPoint presentation was prepared to assist with facilitating the meeting (see Appendix 7 for a 

copy of the presentation). It contains the agenda for the meeting, an overview of the project, and an 

explanation of the community mapping exercise and discussion points to assist with facilitating 

engagement. This presentation was shared as a guide to facilitate the meeting. However, it should be 

noted that most of the engagement was open discussion.  

At the time of this engagement many of the specialist studies were still being undertaken. Therefore, 

specialist findings could not be conveyed to the attendees. However, it was explained to the attendees 

that several specialist studies are being completed to understand the potential impacts associated with 

the proposed project.  

It was explained to the attendees that the Karpowership projects have arisen in response to a tender 

put out by the DMRE in line with the RMI4P, to manage the energy crisis. Furthermore, no drilling for 

oil will take place, no seismic activity is associated with the project, and no oil spills or leaks are 

anticipated as the ships will be berthed in the port for the duration of the contract.  

Attendees were encouraged to attend the public participation workshops in November to engage with 

the specialists and understand the specialist findings. All attendees who sign the attendance register 

would be added to the database of interested and affected parties and would receive an email invitation 

to the meetings. 

3.5.3. Understanding community dynamics 

To facilitate discussion, a community-based mapping exercise was undertaken. The intention of this 

exercise is for the community share their experience and link these to locations on the map (see Figure 

1). This is noted directly on the map for record keeping purposes and further discussion is encouraged 

to draw out further understanding of this community’s connection to the site and its use.  

3.5.4. Establishing socio-economic links 

Additional discussion points included broader Karpowership investment related positive impacts 

(including corporate social investments, social and 

enterprise development, skills and capacity 

development, job creation, etc). In line with this 

discussion communities were encouraged to engage on: 

 Community perspective or concerns regarding 

the project and how they may be affected. 

 What support / investment could Karpowership 

make that they believe will benefit them and the 

surrounding communities. 

 Alignment with current projects and programmes 

to enhance positive impacts for the affected 

communities (e.g., co-operative training and 

information sharing). 

Figure 1: Artistic impression of a 
community-based mapping exercise 
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3.6. Issues trail 

All engagements have been captured in a summary issues trail (see Appendix 4).  

 Summary of key findings 

4.1. Meeting atmosphere & power dynamics 

Before noting the key comments and questions raised by attendees it is important to note the power 

dynamics that took place at this engagement. Shortly after the engagement commenced, the facilitator 

and CLOs were asked by a handful of attendees to leave the room so that they could deliberate with all 

meeting attendees. Upon being allowed back in the room, the facilitator and CLO were informed that 

these individuals would represent the view of all attendees present.  

During the engagements, there were some attendees who attempted to speak up but were quickly 

dismissed by the ‘attendee representatives’.  

The lack of engagement, discussion or participation by the majority of attendees could be attributed to 

the dominating presence of the vocal participants, which shifted the power dynamics in the meeting 

significantly and set a hostile and uninviting atmosphere. This smothered the voices of other 

participants, and therefore a diversity of views and voices were not heard from the attending community 

members. In addition, this stifled open communication, removing opportunities for clarification, sharing 

of experiences, observations, views and understanding of the small-scale fisher community’s 

connection to the site. Therefore, it cannot be assumed that the views of the handful of vocal participants 

is a representation of all attendees or of all small-scale fishers. 

It should also be noted that the vocal individuals in the room were also those who took charge of writing 

comments during the community mapping exercise. It is therefore not clear if a diversity of views and 

perspectives are displayed in these comments (see Appendix 4: Issues Trail).  

4.2. Small-scale fishing relative to the project site 

As described in the methodology chapter, during the workshop attendees were asked to share their 

knowledge of the proposed project site (i.e. the Port) with the team. This included describing how they 

make use of the site for fishing or other purposes and illustrating this on the map. This could also include 

historical use or access to the Port, and its surrounds.  

During this community mapping exercise, the attendees did not identify any sites in the Port or its 

immediate surrounds that they make use of for fishing or other purposes. This is not unusual as the 

Port is an active industrial zone, and DFFE has confirmed that there are no registered fishing 

cooperatives associated with the site.  

4.3. Summary of comments & questions 

There was a small handful of vocal participants who were opposed to the project stating that there 

would be many negative impacts if such a project was to take place. In summary they fear that the 

project will destroy the ocean economy upon which their survival depends. They do not believe that the 

project is needed. Instead, their children should be sent overseas for training to return home with skills, 

instead of such projects being allowed. The powerships should be docked in their home country, and 

not be left on South African shores.  

Key concerns were noted regarding potential negative impacts on the natural environment, particularly 

the marine ecosystem, and how this may impact on the fish population, and consequently the fishers 

subsistence and livelihoods (see Appendix 4: Issues Trail). Attendees felt that because of these 

negative impacts, they could not support this project.  
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At the time of this engagement many of the specialist studies were still being undertaken. Therefore, 

specialist findings could not be conveyed to the attendees. However, it was explained to the attendees 

that several specialist studies are being completed to understand the potential impacts associated with 

the proposed project. In addition, it was explained to the attendees that the Karpowership projects have 

arisen in response to a tender put out by the Department of Mineral Resources and Energy in line with 

the RMI4P, in an attempt manage the energy crisis. Furthermore, no drilling for oil will take place, no 

seismic activity is associated with the project, and no oil spills or leaks are anticipated as the ships will 

be berthed in the port for the duration of the contract. The attendees were also encouraged to attend 

the public participation workshops in November to engage with the specialists and understand the 

specialist findings. All attendees who sign the attendance register would be added to the database of 

interested and affected parties and would receive an email invitation to the meetings. 

Despite attempting to engage with the attendees, the handful of individuals who represented the 

attendees, indicated that they could not support a project with negative impacts on the environment. 

They were not open to further discussion or gaining an understanding of the proposed project, and 

anticipated impacts (or lack thereof) based on the scientific research of specialists.  

It is, however, important to note that the attendees confirmed that they do not fish in the port. Nor did 

they highlight any other points of access or uses associated with the port and its immediate surrounds.  

Furthermore, DFFE has confirmed that no small-scale fishing cooperatives are registered to fish in the 

port. As an active port and industrial zone, TNPA does not allow fishing to take place in the port.  

 Conclusion and recommendations 

Overall, no impact directly associated with small-scale fishing activities was noted. This is attributed to 

the fact that the attendees confirmed that no fishing is not taking place in the Port. The port is an 

industrial zone, for which the small-scale fishing cooperatives are not registered to fish in.  

Fishing is taking place outside of the port, along the coastline. However, the small-scale fishers fear the 

loss of their livelihoods and source of food and would like to receive clarity from the Environmental 

Impact Assessment and specialist team that their livelihoods will not be impacted negatively.  

Despite this, there is great opportunity for local communities to benefit from the activities associated 

with the powerships (construction and operational phases) and direct investments associated with 

corporate social investments, job creation, enterprise development and supplier development – plans 

for which will be refined as the project unfolds in line with the Karpowership SA local content 

agreements. Communities should be engaged further on these aspects as well, so that they can better 

undertaken their role in these projects and programmes, and what they can expect from Karpowership 

SA. 

It is recommended that the community be further informed about the actual impacts of the powerships 

arising from the findings from the specialist studies; and, the measures that prevent negative 

environmental impacts that will be adopted and the opportunities for local communities associated with 

this project. This information should be provided in an appropriate manner to the acting heads of the 

cooperatives and relevant community members by the CLO’s on site, prior to the public participation 

workshops to encourage the community to attend these workshops. 
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 Appendix 1: Copy of the meeting invitation 
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 Appendix 2: Record of delivery of invitations 

Individuals and/or institutions listed on this register have received a hand delivered invitation to the 

focused group discussion. 

Name Organisation Title / 
position 

Phone 
number 

Email Date of 
receipt of 
invitation 

Senzo 

Msane 

Senzakwenzeke 

Cooperative 

Chairperson 073 362 

4091 

Msanesenzo87@gmail.com 03/102022 

Nhlanhla 

Mbuyazi 

Nkunzebomvu 

Cooperative 

Chairperson 078 354 

6486 

nhlahlamnhlahla@gmail.com 03/10/2022 

Mduduzi 

Sibiya 

Esikhaleni/Dlangez

wa Cooperative 

Chairperson 082 044 

1912 

Mdusibiya53@gmail.com 03/10/2022 

Mduduzi 

Selby 

Mbuyazi 

Aquanhlanzi 

Cooperative 

Chairperson 073 479 

6119 

 03/10/2022 

Mthobiseni 

Mthiyane 

individual Individual 068 019 

3415 

Sokhulumthobi@gmail.com 03/10/2022 
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 Appendix 3: Meeting register 
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 Appendix 4: Issues trail 

Table 2 provides a consolidated list of the record of communications associated with this site. Copies 

of these comments follow the table.  

Table 2: Summary record of comments received and assigned issues trail reference numbers 

Date received Medium 

(email, 
telephone, 

mailed letter, 
workshop 

engagement) 

Name Institution & 
position 

Summary comment Reference 
no. 

31/08/2022 Email Sindisa Sigam Deputy 
Director: 
Administration 
(SSFM 
Operations), 
Marine 
Resources, 
DFFE 

Ms Steenkamp made 
a formal PAIA request 
for the small-scale 
fishing cooperatives 
associated with the 
Port of Saldanha, Port 
of Richards Bay and 
Ngqura.  

The database was not 
received via the PAIA 
request, and we are 
still awaiting a formal 
response. 

001 

15/09/2022 Email Sue Middleton Deputy-Director 
General: 
Fisheries 
Management, 
Department of 
Forestry, 
Fisheries and 
the 
Environment 

No legal, registered 
fishers in the Port of 
Saldanha, Port of 
Richards Bay, Port of 
Ngqura 

002 

19/09/2022 Email Eugene de 
Beer 

Economist, 
Social Risk 
Assessment 

No legal, registered 
fishers in the Port of 
Richards Bay. 
However, illegal 
fishing (poaching) and 
this may include 
subsistence fishing 

003 

07/10/2022 Workshop 
engagement 

Group 
comment 

Group 
comment 

We do not agree with 
this project as 
fishermen 

It does not help us 
with anything and it 
kills our fish  

Gas will kill us, all gas 
is harmful  

We do not want this 
project it will starve us 

This project is selling 
our country  

This project is 
disrespectful to us 

004 
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We are worried about 
the environmental 
impact in surrounding 
ocean 

Disappear of fish 
(ocean economy) 

Our livelihoods are in 
danger  

In short we do not 
need this ship 
(Aquanhlazi Co-op) 

Our feeling is that this 
is dangerous to our 
ocean environment 
therefore we don’t 
support it (Skhaleni 
Fishing Primary Co-
op) 

Train our kids, send 
them overseas to 
learn to become 
electrical engineers – 
don’t let us to be 
consumers from 
overseas company. 
The ship must dock in 
their home country.  

 

Comment 1: PAIA request for database of small-scale fishing cooperatives (Ref 001) 
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Comment 2: Sue Middleton, DFFE, confirmation of small-scale cooperatives (Ref no. 002) 

 

Attachment:  
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Comment 3: Eugene de Beer, feedback regarding illegal fishing and small-scale fishing cooperatives in 
Richards Bay (Ref no. 003) 
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 Appendix 5: Photographs 
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 Appendix 7: PowerPoint presentation 
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 Appendix 8: Confirmation of travel arrangements 
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 Appendix 9: Specialist / facilitator CVs 

7.1. Name: Tasneem Steenkamp 

 

7.2. Title 

Sustainability Specialist 

Managing Director of Afro Development Planning 

 

7.3. Contact information 

Cell:    +27(0) 60 521 7919 

Email:    tasneem@afrodevplan.co.za  

Website:  www.afrodevplan.co.za 

Current location:  eThekwini, South Africa 

 

7.4. Nationality 

South African 

 

7.5. Languages 

English, Afrikaans 

 

7.6. Year of professional experience 

12 years of relevant professional experience 

 

7.7. Education 

Master of Philosophy in Sustainable Development Planning and Management (cum laude) 

(Sustainability Institute, University of Stellenbosch, 2018) (NQF 9) 

Post Graduate Diploma in Sustainable Development (Sustainability Institute, University of Stellenbosch, 

2015) (NQF 8) 

Bachelor of Science (honours) in Environmental and Geographical Science (University of Cape Town, 

2009)(NQF8) 

mailto:tasneem@afrodevplan.co.za
http://www.afrodevplan.co.za/
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Bachelor of Science in Environmental Science (Life Stream) (University of KwaZulu-Natal, 

2008)(NQF7) 

 

7.8. Professional registration, memberships & certification 

South African Council for Natural Scientific Professionals (SACNASP): Professional Natural Scientist: 

Environmental Scientist, 400131/15 (11 March 2015 – current) 

Environmental Assessment Practitioners Association of South Africa (EAPASA): Candidate EAP 

(awaiting confirmation) 

Global Reporting Initiative GRI 3.1 (2013) 

Member of the South African Affiliate for the International Association of Impact Assessments (IAIAsa) 

Member of The Adaptation Network 

 

7.9. Bio 

Tasneem is the managing director and sustainability specialist at Afro Development Planning, a private 

consulting company, committed to the development of a socially- and environmentally just society – a 

society which is ecologically, economically, culturally vibrant and resilient.  

Afro Development Planning’s core services focus on research, planning, policy and governance, climate 

action, spatial transformation, sustainable land use planning, urban resilience, just transitions, strategic 

environmental assessments, environmental management, economic and financial feasibility 

assessments. Research, stakeholder consultation and participatory analysis form a significant part of 

the work that we do to ensure that our project outcomes are underpinned by facts and have the desired 

impact.  

Tasneem is a professionally registered environmental scientist, with SACNASP, with twelve years of 

experience. She holds degrees in sustainable development and environmental science. She has 

experience in a wide range of projects. She specialises in sustainable development planning, climate 

change adaptation and mitigation, environmental planning and strategic environmental assessments. 

Her experience includes, but is not limited to feasibility assessments, climate change vulnerability 

assessments, policy and strategy development and implementation, monitoring and evaluation, 

Strategic Environmental Assessments, Spatial- and land use planning including Spatial Development 

Plans and Frameworks, Environmental Management Frameworks, State of Environment and 

Environmental Outlook reports, Sustainable Design Reports, Environmental Impact Assessments and 

stakeholder engagement. In addition, Tasneem is a competent project manager. 

Interestingly, Tasneem has experience in design thinking, innovation and team facilitation, which she 

integrates into her project leadership style. During her MPhil thesis, she specifically focused on the 

intricacies of the success and failure of multidisciplinary professional teams in their ability to work in a 

transdisciplinary manner to achieve sustainable development and effective spatial transformation. This 

included studying the governmentalities and rationalities of project teams in practice as a case study. 

She conducted her analysis through the application of complexity theory, through a transdisciplinary 

research lens. Since then, Tasneem has been adapting project leadership and project approaches to 

ensure that barriers to the development of innovative, sustainable transitions can be over-come 

amongst professional research and planning teams. 

  

https://www.sacnasp.org.za/
https://eapasa.org/site/
https://www.globalreporting.org/
https://www.iaiasa.co.za/
https://www.adaptationnetwork.org.za/
https://www.sacnasp.org.za/
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 Appendix 10: Declaration of independence of the specialist 

 



36 

Afro Development Planning Pty Ltd 

 



37 

Afro Development Planning Pty Ltd 

 



38 

Afro Development Planning Pty Ltd 

 



39 

Afro Development Planning Pty Ltd 

 



40 

Afro Development Planning Pty Ltd 

 



1

contact@afrodevplan.co.za

From: contact@afrodevplan.co.za
Sent: Saturday, 24 September 2022 16:32
Subject: Invitation: Small Scale Fishers Engagement, Richards Bay
Attachments: RichardsBayInvitation-Isizulu.docx; RichardsBayInvitation-Xhosa.docx; 

RichardsBayInvitation-Afrikaans.docx; RichardsBayInvitation-English.docx

INVITATION 
 

Small-Scale Fishers Engagement 
Environmental Impact Assessment for the proposed powership project in Richards Bay, 

KwaZulu-Natal, South Africa 

DFFE REF NO: 14/12/16/3/3/2/2006 

 

Karpowership SA Pty Ltd is applying for an Environmental Authorisation and Air Emissions License to operate 
ships which convert gas-to-power (Powerships), in three ports in South Africa: Saldanha Bay, Richards Bay, 
Ngqura.  

This application is in response to the South African energy crisis which is being experienced as loadshedding 
across the country. To provide relief to the ongoing energy crisis, the Emergency Response Risk Mitigation 
Power Procurement Programme was established. Under this programme, Karpowership SA was awarded a bid 
by the Department of Minerals Resources and Energy. 

To facilitate our understanding of who may be affected and how, we invite you to a focused group discussion for 
small-scale fishers.  

 

Date: Friday, 07 October 2022 

Time: 14h00 – 16h00 (2 hours) 

Venue: ZCBF, Pelican Hall, Alton Road, Richards Bay, KwaZulu-Natal 

Please RSVP for the meeting: contact@afrodevplan.co.za 

 

Please note that no preparation is required for the meeting.  

We anticipate that the following suggested agenda will be covered at this engagement:  

 An introduction to the Karpowership proposed project.  
 A group discussion on your experiences of- and use of the site and its surrounds. 
 A discussion on how you and your community may (or may not) be affected by the proposed project. 
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We look forward to engaging with you.  

___________________________________________________________________________ 

 
UITNODIGING 

 

Klein Skaal Vissers Betrokkenheid 
Omgewings Impak Evalueering (EIA) vir die voorgestelde kragskip projek in Richards Baai, 

KwaZulu-Natal, Suid Afrika 

DFFE VERW NO: 14/12/16/3/3/2/2006 

 

Karpowership SA Pty Ltd doen aansoek vir Omgewingsmagtiging en ‘n Atmosferiese Emissie Lisensie vir skepe
wat gas in krag omskep (Kragskepe/Powerships) in drie hawens in Suid Afrika: Saldanha Baai, Richards Baai, 
Ngqura.  

Hierdie aansoek is in reaksie tot die energie krisis in Suid Afrika wat as beurtfase krag oor die land ervaar word. 
Die “Emergency Response Risk Mitigation Power Procurement Programme” is geskep om verligting in die 
voortdurende krisis te bring. As deel van die program het die Departement van Energie en Minerale Sake ‘n bod 
aan Karpowership SA toegeken. 

U word uitgenooi na ‘n fokusgroepbespreking vir klein skaal vissers sodat ons kan bepaal wie moontlik beinvloed 
mag word en in watter mate. 

 

Datum: 07 Oktober 2022 

Tyd: 14h00 – 16h00 (2 ure) 

Plek: ZCBF, Pelican Hall, Alton Road, Richards Bay, KwaZulu-Natal 

RSVP vir die vergadering: contact@afrodevplan.co.za 

 

Let asb daarop dat geen voorbereiding nodig is vir die vergadering nie.  

Ons verwag dat die volgende punte bespreek sal word tydends die vergadering:  

 Oorsig van die voorgestelde Karpowership projek.  
 ‘n Groep bespreking van U ondervinding van die perseel, die gebruik daarvan asook die omliggende 

area.  
 ‘n Bespreking van hoe die voorgestelde projek U en U gemeenskap mag raak al dan nie.  

 

Ons sien uit na die ontmoeting met U.  

___________________________________________________________________________ 
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ISIMEMO 
 

INGXOXO YABADOBI ABANCANE 
Ukuhlolwa komthelela kwezemvelo (i-Environmental Impact Assessment) 

ngomsebenzi  ohlongozwayo ngecebo lemkhumbi yamadla eRichards Bay, KwaZulu-Natal, 
iNingizimu Afrika  

DFFE REF NO: 14/12/16/3/3/2/2006 

 

iKarpowership SA Pty Ltd, ifaka iscelo sokungunyazwa kwemvelo Kanye nesicelo sencwadi yokukhishwa 
komoya ukuze kusebenze umkhumbi wokushintsha umoya uwenze ugesi (imkhumbi yamandla) kwizikumulo 
zemkhumbi, eNingizimu Afrika, iSaldanha Bay, Richards Bay, kanye neNgqura. 

Lesiscelo sifakwa ngenxa yenkinga kagesi eNingizimu Afrika, ukucinwa kwagesi iLoadshedding. Ukwehlisa 
incindezi kwezomkhakha wokuphehla amandla kagesi. ngaphansi kosizo oluphuthumayo,  kwasungulwa 
uhlelo  lokuthengwa kwamandla okunciphisa ubungozi obuphuthumayo (Emergency Response Risk Mitigation 
Power Procurement). Ngaphansi kwaloluhlelo iKarpowership SA yaklonyeliswa ibid umnyango wezokumbiwa 
phansi kwamandla nogesi. 

Ukudlulisa ulwazi lwethu kubantu abathintekayo, siyakumema ukuba uhlangane nathi kwingxoxo yabadobi 
abancane 

 

Usuku: NgoLwesihlanu, 07 Okthoba 2022 

Iskhathi: 14h00 – 16h00 (amahora amabhili) 

indawo: ZCBF, Pelican Hall, Alton Road, Richards Bay, KwaZulu-Natal  

Sicela ufake ukufika kolomhlangani (i-RSVP): thumela imeyili ku contact@afrodevplan.co. 

 

Akukho ukulungisela okudingekayo kulomhlangano.  Siphakamisa ukulandela loluhlelo olulandelayo:  

 Ukwazisa ngeKarpowership  
 Ingxoxo yeqembu mayelana nolwazi lwakho- nokusebenzisa isayithi nezindawo ezikuzungezile  
 Ingxoxo yokuthi wena nomphakathi wakho ningathinteka kanjani (noma ningathinteki) kuphrojekthi 

ehlongozwayo. 
 

Sibheke ngabomvu ukuhlanganyela nawe.  

___________________________________________________________________________ 

 

ISIMEMO 

 

Uthethathethwano lwabalobi abasakhasayo 
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UVavanyo lweMpembelelo yokusiNgqongileyo kwiprojekthi ecetywayo yamandla eRichards Bay, 
KwaZulu-Natal, eMzantsi Afrika 

NOMBOLO YE-DFFE REF: 14/12/16/3/3/2/2006 

 

I-Karpowership SA Pty Ltd ifaka isicelo soGunyaziso lokuSingqongileyo kunye neLayisensi yokuThuthwa 
koMoya ukuze iqhube iinqanawa eziguqula igesi ukuya kumandla (Inqanawa zamandla), kumazibuko 
amathathu eMzantsi Afrika: eSaldanha Bay, eRichards Bay, eNgqura. 

Esi sicelo siphendula kubunzima bamandla oMzantsi Afrika obujongwa njengokucinywa kombane kwilizwe 
liphela. Ukubonelela ngesiqabu kubunzima obuqhubekayo bamandla, iNkqubo yeNgxakeko yokuNciphisa 
uMngcipheko wokuNciphisa ukuFumana amandla yasekwa. Phantsi kwale nkqubo, iKarpowership SA 
yawongwa ngexabiso liSebe leMithombo yeziMbiwa naMandla. 

Ukuququzelela ukuqonda kwethu ukuba ngubani onokuchaphazeleka kwaye njani, sikumema kwingxoxo yeqela 
elijolise kubalobi abakhasayo. 

 

Umhla: uLwesihlanu, 07 Okthobha 2022 

Ixesha: 14h00 – 16h00 (iiyure ezi-2) 

Indawo: ZCBF, Pelican Hall, Alton Road, Richards Bay, KwaZulu-Natal 

Uyacelwa ukuba u-RSVP kwintlanganiso: contact@afrodevplan.co.za 

 

Nceda uqaphele ukuba akukho malungiselelo afunekayo entlanganisweni. 

Silindele ukuba le ajenda ilandelayo icetyiswayo iya kubandakanywa kolu thethathethwano: 

 
 Intshayelelo yeprojekthi ecetywayo yeKarpowership. 
 Ingxoxo yeqela ngamava akho kunye nokusetyenziswa kwesayithi kunye neendawo eziyingqongileyo. 
 Ingxoxo malunga nokuba wena noluntu lwakho ninokuthi (okanye ningachatshazelwa njani) yiprojekthi 

ecetywayo. 

Sizimisele ukusebenzisana nawe. 

 



Small-Scale Fisher Engagements

Floating LNG-to-Power Facility (powership) 

proposed for the ports of Ngqura, Saldanha 

Bay and Richards Bay, South Africa

Karpowership SA

28 September 2022
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Contents

 Welcome and introductions

 Why do we want to meet?

 Introduction to the proposed powership projects

 Introduction to the EIA

 Key desired outcomes for our discussions today

 Group exercise: community mapping 

 Socio-economic links - open discussion (or as break away groups)

 Questions and Answers

2



What are 

powerships & 

why do we need 

them?
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Risk Mitigation Independent Power Producer Procurement Programme
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 xxx
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Environmental 

Impact 

Assessment 

Process
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Full Environmental Impact Assessment & 

Air Emissions License

 Triplo4 Sustainable Solutions Pty Ltd is the lead Environmental Assessment 

Practitioner

 Numerous specialists undertaking impact assessments to understand the 

sites, and the potential impacts of the powerships

 Draft Environmental Impact Assessment report will be available for review 

and comment in November

 Public Participation Workshops will be held in person and virtually from 10 

November until 12 December

 Please add your contact details to the register, so that you can be contacted 

regarding the workshops 9



Our agenda for 

today

10



Key outcomes

Key aspects we would like to understand:

 Who makes use of the site and how?

 How is the site and its surrounds important to these users? 

 How does this differ at different times of the year?

 Who may be affected by this proposed project, and how?

11



Planned engagements

Site Date Time Venue

Ngqura Wednesday, 28 

September 2022

14h00 – 16h00 Masakhisizwe Hall, 

Daku, Kwazakhele

Saldanha Bay Monday, 03 

October 2022

14h00 – 16h00 1 Malva St, Louwville, 

Vredenburg, Western 

Cape

Richards Bay Friday, 07 October 

2022

14h00 – 16h00 ZCBF, Pelican Hall, 

Alton Road, Richards 

Bay

*Potential for a second meeting in Ngqura to accommodate those that could not make 28 Sept is 

being discussed.
12



Community 

mapping
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Figure 1: Artistic impression of a community-

based mapping exercise

Group exercise

 Gather around the site map

 Discuss the site – what is familiar to you?

 Using the stationery provided, make clear notes on the map

 These notes will help us understand the site from your 

perspective  
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Group exercise

Important questions:

 Who makes use of the site and how?

 How is the site and its surrounds important to these users? 

 How does this differ at different times of the year?

 Who may be affected by this proposed project, and how?

15
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Socio-economic 

links
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Opportunities for investing in the community

 What support / investment could Karpowership make that you believe will 

benefit you and/or the surrounding communities?

 Communities / community services / infrastructure

 Skills development

 Supplier development 

 Enterprise development

 Alignment with current projects and programmes to enhance positive 

impacts for the affected communities (e.g., co-operative training and 

information sharing).

 Community perspective or concerns regarding the project?

20



Questions & 

Answers session
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Thank you

Tasneem Steenkamp

tasneem@afrodevplan.co.za

+27 60 521 7919

22

mailto:Tasneem@afrodevplan.co.za

