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1.1 INTRODUCTION  

1.2 Background 

Vumesa (Pty) Ltd was appointed by KwaZulu-Natal Department of Transport [KZN DoT] to provide professional 

engineering services for the construction of a culvert structure on local road L1511 for Okhahlamba Local 

Municipality (Bergville). These services all need the necessary environmental Authorisations and environmental 

monitoring during the planning and construction stage of the programme. The road was identified by the KwaZulu 

Natal Department of Transport as one of the problematic roads that needed to be attended to as it is currently 

inaccessible after rains and not safe to be used by community members. 

1.1 The Public Participation Process  
The Public Participation Process (PPP) is designed to enable all interested and affected parties (I&APs) to voice 

their opinion, observations and/or concerns which enables the practitioner to evaluate all aspects of the proposed 

development, with the objective of improving the project by maximising its benefits while minimising its adverse 

effects. 

 

I&APs include all interested stakeholders, specialists, and the various relevant organs of state. 

 

The primary aims of the public participation process are: 

▪ To inform I&APs and key stakeholders of the proposed; 

▪ Notify owner or person in control of the land and adjacent to the development; 

▪ To initiate meaningful and timeous participation of I&APs; 

▪ To identify issues, observations and concerns of key stakeholders and I&APs with regards to the application 

for the development; 

▪ To promote transparency and an understanding of the project and its potential environmental impacts (both 

positive and negative); 

▪ To provide information used for decision-making; 

▪ To provide a structure for liaison and communication with I&APs and key stakeholders; 

▪ To ensure inclusivity whereby the needs, interests and values of I&APs are considered in the decision-making 

process; 

▪ To focus on issues relevant to the project, and issues considered important by I&APs and key stakeholders; 

and 

▪ To provide responses to I&AP queries. 

The public participation process must adhere to the requirements of Regulations 40 and 44 (GNR 326) under the 

NEMA (as amended).  

A number of key activities have taken place and will continue to occur through the BA process. These include the 

following: 

▪ Identification of key stakeholder from the different levels of government, non-government organisations 

(NGO), the various community wards and individual land owners; 

▪ The development of a database capturing details of stakeholders; 

▪ The engagement of public leaders whom the general public rely on for information; 

▪ The fielding of queries from I&APs and providing of appropriate information; 

▪ The convening of stakeholder and I&AP forums when required; 
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▪ The documentation of all I&AP interactions and incorporating into the PPP and BA process providing the 

relevant decision makers sufficient information to consider; 

▪ The PPP allows for information to be disseminated to all I&APs via background information documents and 

other such information packs; and 

▪ Site visits can be arranged when required. 

 

At Gedezar Consulting conducted the Public Participation Process (PPP) for the Construction of Culvert on Road 

L1511. 

Communities that surround the developments were invited to “inform and be informed” about developments in order 

to achieve the most positive impacts possible. It is also noted that engaging stakeholders even before developments 

are built can achieve the best impacts. It is for this reason that the PPP that forms part of the BA becomes the basis 

of a long-term stakeholder engagement process. 

1.2 Purpose of the Report  
The principal purpose of this Public Participation Summary Report is to: 

▪ Summarise the public participation processes undertaken for the BA Process; 

▪ Highlight what has been done to date; 

▪ Synthesise the issues and concerns identified by I&APs and various stakeholders during the public 

participation process; and 

▪ Synthesise comments on the proposed development 

1.3 Terms of Reference for Public Participation  
One of the main aims of the public participation process is to serve as a structure for communication and 

consultation with I&APs. An outline of the communication efforts that was launched as part of this process are listed 

below. It should, however, be noted that this plan was adapted throughout the process to ensure successful 

communication and consultation by the public participation consultants to all I&APs. The project team recognises 

successful communication as a relevant, timely, and continuous tool that enables the targeted project team, 

individual and groups of I&APs. 

 

The terms of reference for the implementation of a successful and robust public participation programme, were as 

follows: 

▪ Identification of I&APs in the vicinity of the study area; 

▪ Provision to all I&APs of an opportunity to comment or raise concerns regarding the project; 

▪ Maintenance of procedures for communication with I&APs and receiving, documenting and responding to 

relevant communication from I&APs; 

▪ Identification and elimination of any sources of misunderstandings between the Applicant, Consultants and 

the I&APs; 

▪ Always aim to improve the communication between the Consultants, the Applicant and I&APs; 

▪ Present the project in an objective way by supplying all appropriate, relevant and accurate information and 

facts in an unbiased manner to ensure a better understanding of the proposed project; and 

▪ Ensure that the public participation process is an independent and transparent process. 



Public Participation Summary Report for the Construction of Culvert on Road L1511 

3 

1.4 Public Participation Summary  
The Public Participation Process commenced in November 2020. During this time comment forms and Background 

Information Document (BID) flyers were distributed to neighbouring properties as well as to other I&APs by hand 

and electronically. I&APs were introduced to the project and encouraged to register on the database. 

 

An advertisement was placed in the Ladysmith Gazette newspaper on the 13th May 2021 followed by a mandatory 

30-day comment period which was open for the I&APs to raise their issues and concerns regarding the proposed 

activity. 

 

A Consultation Basic Assessment Report (cBAR) was compiled and distributed to the relevant authorities and to 

the public for review, for a 30-day comment period in which I&APs had the opportunity to raise any further issues 

and concerns, until the finalisation of the document for submission to the KwaZulu-Natal Department of Economic 

Development, Tourism and Environmental Affairs (KZN EDTEA). 

 

Activity Description Reference 

Newspaper advertisement Ladysmith Gazette newspaper on the 13th May 2021. Appendix E2 

Public Meetings/Focus 
Group Meeting 

A focus group meeting was held on the 2nd November 
2020. Minutes of the meeting and registers are available. 

Appendix E3.3 & 
3.4 

Issues Trail / Comments 
and Response Report 

Comments, issues of concern and suggestions received 
from stakeholders thus far have been captured in a 
Comment and Response Report. 

Appendix E4 

Competent Authority 
Engagement 

KZN EDTEA engagement and Reference number 
obtained. 

Appendix E4.1 

Stakeholders Notification  
Stakeholders were introduced to the project and 
encouraged to register on the database. Flyers were 
distributed by hand and electronically 

Appendix E5 

Identify stakeholders 
Stakeholders were identified and a database of all I&APs 
was compiled. 

Appendix E6 

Erection of site notices 
Site notices were erected on the project alignment and at 
central points of assembly. 

Appendix E7 

Distribution of a BID 
BID for the proposed project was compiled in English and 
isiZulu and distributed to key stakeholders by hand on 2nd 
November 2020 and electronically on 10th February 2021. 

Appendix E8  

Email Reminder of 
Commenting Period for 

cBAR 

Stakeholders were sent email reminder of the commenting 
period ending date.   N/A  

Release of final Reports 
The final Basic Assessment Report is the product of all 
comments and studies, before being submitted to KZN 
EDTEA for review and decision-making. 

N/A 
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1.5  Identification of I&APS 
The first step in the PP Process entailed the identification of key I&APs and Stakeholders, including: 

▪ Local and provincial government; 

▪ Affected and neighbouring landowners; 

▪ Environmental Non-Governmental Organisations; and 

▪ Community Based Organisations. 

 

An I&AP Database has been compiled which has been maintained and updated throughout the duration of the BA 

process. The I&AP Database is attached to the fBAR as an Appendix E6. 

2 SITE NOTIFICATION 
The NEMA EIA Regulations (2014) require that a site notice be fixed at a place conspicuous to the public at the 

boundary or on the fence of the site where the activity to which the application relates is to be undertaken and on 

any alternative sites. The purpose of this is to notify the public of the project and to invite the public to register as 

stakeholders and inform them of the PP Process. At Gedezar Consulting erected site notices at various noticeable 

locations around the perimeter of the site and at strategic locations on or near the proposed road servitude. 
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2.1 Site Notice  
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3 BACKGROUND INFORMATION DOCUMENT 

A briefing paper or BID for the project was compiled. The aim of this document is to provide a brief outline of the 

application and the nature of the development. It is also aimed at providing preliminary details regarding the BA 

process, and explains how I&APs could become involved in the project. The briefing paper was distributed to all 

identified I&APs and stakeholders, together with a registration/comment sheet inviting I&APs to submit details of 

any issues, concerns or inputs they might have with regards to the project. 
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3.1 BACKGROUND INFORMATION DOCUMENT  
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4 ADVERTISEMENT 
In compliance with the EIA Regulations (2014), notification of the commencement of the BA process for the project 

was advertised in a local newspaper, Ladysmith Gazette on the 13th May 2021. I&APs were requested to register 

their interest in the project and become involved in the BA process. The primary aim of this advertisement was to 

ensure that the widest group of I&APs possible was informed and invited to provide input and questions and 

comments on the project. I&APs were also notified of the availability of the Consultation Basic Assessment Report 

for public review. 
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4.1 Advertisement  
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5 PUBLIC REVIEW OF THE CBAR 
The cBAR was made available for authority and public review for a total of 30 days from 13th May 2021 to 14th June 

2021.The report was available at the following public locations within the study area, which were all readily 

accessible to I&APs: 

• AmaNgwane Traditional Authority 

• Ward Councillor Offices   

6 COMMENTS AND RESPONSES TRAIL 

Issues and concerns raised during the PPP have been compiled into an Issues Trail presented in a Comment and 

Responses Report. The Issues Trail to date has been attached as Appendix E4, in which all comments received 

and responses provided have been captured. This report includes correspondence received from I&APs to date. 
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6.1 Comments and Responses Trail  

Please Refer to Appendix E4 of the fBAR.  
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7 ENGAGEMENTS 

OWNERS AND OCCUPIERS OF LAND ADJACENT TO THE SITE 

Ingonyama Trust Board 

LOCAL AUTHORITY 

Mr Sboniso Khumalo oKhahlamba Local Municipality 

Ms Cindy Coetzee uThukela District Municipality 

PROVINCIAL AUTHORITY 

Mrs Bernadet Pawandiwa Amafa KwaZulu-Natal 

Ms Onwabile Ndzumo 

Ms Nozipho Mthembu 

KwaZulu-Natal Department of Economic Development 
Tourism and Environmental Affairs [uThukela] 

Ms Judy Reddy Department of Transport 

Nerrisha Pillay Ezemvelo KZN Wildlife 

Mr Sboniso Khumalo  Okhahlamba Local Municipality  

Ms Cindy Coetzee uThukela District Municipality 

STATE DEPARTMENTS 

Mrs Jabulile Mngoma Madibe National Department of Water and Sanitation 

 

8 ENVIRONMENTAL AUTHORISATION 
On receipt of environmental authorisation (positive or negative) for the project, I&APs registered on the project 

database will be informed of this authorisation and its associated terms and conditions by correspondence and 

advertisement. 


