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Heritage Impact Assessment (HIA) – Spectra Foods Broiler Houses and Abattoir, Farms 170 and 
171, Queenstown, Lukhanji Municipality, Eastern Cape 

Heritage Protocol for Incidental Finds during the Construction Phase

Should any palaeontological, archaeological or cultural heritage resources, including human remains / graves, as 
defined and protected by the NHRA 1999, be identified during the construction phase of development (including as a 
norm during vegetation clearing, surface scraping, trenching and excavation phases), it is recommended that the 
process described below be followed. 

 On-site Reporting Process:
1. The identifier should immediately notify his / her supervisor of the find.
2. The identifier’s supervisor should immediately (and within 24 hours after reporting by the identifier) report the incident to the 

on-site SHE / SHEQ officer. 
3. The on-site SHE / SHEQ officer should immediately (and within 24 hours after reporting by the relevant supervisor) report the 

incident to the appointed ECO / ELO officer. [Should the find relate to human remains the SHE / SHEQ officer should immediately 
notify the nearest SAPS station informing them of the find].

4. The ECO / ELO officer should ensure that the find is within 72 hours after the SHE / SHEQ officers report reported on SAHRIS and 
that a relevant heritage specialist is contacted to make arrangements for a heritage site inspection. [Should the find relate to 
human remains the ECO / ELO officer should ensure that the archaeological site inspection coincides with a SAPS site inspection, 
to verify if the find is of forensic, authentic (informal / older than 60 years), or archaeological (older than 100 years) origin].

5. The appointed heritage specialist should compile a ‘heritage site inspection’ report based on the site specific findings. The site 
inspection report should make recommendations for the destruction, conservation or mitigation of the find and prescribe a 
recommended way forward for development. The ‘heritage site inspection’ report should be submitted to the ECO / ELO, who 
should ensure submission thereof on SAHRIS. 

6. SAHRA / the relevant PHRA will state legal requirements for development to proceed in the SAHRA / PHRA Comment on the 
‘heritage site inspection’ report.

7. The developer should proceed with implementation of the SAHRA / PHRA Comment requirements. SAHRA / PHRA Comment 
requirements may well stipulate permit specifications for development to proceed. 

o Should permit specifications stipulate further Phase 2 archaeological investigation (including grave mitigation) a 
suitably accredited heritage specialist should be appointed to conduct the work according to the applicable SAHRA / 
PHRA process. The heritage specialist should apply for the permit. Upon issue of the SAHRA / PHRA permit the Phase 
2 heritage mitigation program may commence. 

o Should permit specifications stipulate destruction of the find under a SAHRA / PHRA permit the developer should 
immediately proceed with the permit application. Upon the issue of the SAHRA / PHRA permit the developer may 
legally proceed with destruction of the palaeontological, archaeological or cultural heritage resource.

o Upon completion of the Phase 2 heritage mitigation program the heritage specialist will submit a Phase 2 report to 
the ECO / ELO, who should in turn ensure submission thereof on SAHRIS. Report recommendations may include that 
the remainder of a heritage site be destroyed under a SAHRA / PHRA permit.

o Should the find relate to human remains of forensic origin the matter will be directly addressed by the SAPS: A SAHRA 
/ PHRA permit will not be applicable.

NOTE: Note that SAHRA / PHRA permit and process requirements relating to the mitigation of human remains requires suitable 
advertising of the find, a consultation, mitigation and re-internment / deposition process. 
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 Duties of the Supervisor:
1. The supervisor should immediately upon reporting by the identifier ensure that all work in the vicinity of the find is ceased.
2. The supervisor should ensure that the location of the find is immediately secured (and within 12 hours of reporting by the 

identifier), by means of a temporary conservation fence (construction netting) allowing for a 5-10m heritage conservation buffer 
zone around the find. The temporary conserved area should be sign-posted as a ‘No Entry – Heritage Site’ zone.

3. Where development has impacted on the resource, no attempt should be made to remove artefacts / objects / remains further 
from their context, and artefacts / objects / remains that have been removed should be collected and placed within the 
conservation area or kept for safekeeping with the SHE / SHEQ officer. It is imperative that where development has impacted on 
palaeontological, archaeological and cultural heritage resources the context of the find be preserved as good as possible for 
interpretive and sample testing purposes.

4. The supervisor should record the name, company and capacity of the identifier and compile a brief report describing the events 
surrounding the find. The report should be submitted to the SHE / SHEQ officer at the time of the incident report. 

 Duties of the SHE / SHEQ Officer:
1. The SHE / SHEQ officer should ensure that the location of the find is recorded with a GPS. A photographic record of the find 

(including implementation of temporary conservation measures) should be compiled. Where relevant a scale bar or object that 
can indicate scale should be inserted in photographs for interpretive purposes.

2. The SHE / SHEQ officer should ensure that the supervisors report, GPS co-ordinate and photographic record of the find be 
submitted to the ECO / ELO officer. [Should the find relate to human remains the SHE / SHEQ officer should ensure that the 
mentioned reporting be made available to the SAPS at the time of the incident report].

3. Any retrieved artefacts / objects / remains should, in consultation with the ECO / ELO officer, be deposited in a safe place 
(preferably on-site) for safekeeping.

 Duties of the ECO / ELO officer:
1. The ECO / ELO officer should ensure that the incident is reported on SAHRIS. (The ECO / ELO officer should ensure that he / she is 

registered on the relevant SAHRIS case with SAHRIS authorship to the case at the time of appointment to enable heritage 
reporting].

2. The ECO / ELO officer should ensure that the incident report is forwarded to the heritage specialist for interpretive purposes at 
his / her soonest opportunity and prior to the heritage site inspection.

3. The ECO / ELO officer should facilitate appointment of the heritage specialist by the developer / construction consultant for the 
heritage site inspection.

4. The ECO / ELO officer should facilitate access by the heritage specialist to any retrieved artefacts / objects / remains that have 
been kept in safekeeping.

5. The ECO / ELO officer should facilitate coordination of the heritage site inspection and the SAPS site inspection in the event of a 
human remains incident report.

6. The ECO / ELO officer should facilitate heritage reporting and heritage compliance requirements by SAHRA / the relevant PHRA, 
between the developer / construction consultant, the heritage specialist, the SHE / SHEQ officer (where relevant) and the SAPS 
(where relevant).

 Duties of the Developer / Construction Consultant:
The developer / construction consultant should ensure that an adequate heritage contingency budget is accommodated within the
project budget to facilitate and streamline the heritage compliance process in the event of identification of incidental 
palaeontological, archaeological and cultural heritage resources during the course of development, including as a norm during 
vegetation clearing, surface scraping, trenching and excavation phases, when resources not visible at the time of the surface
assessment may well be exposed.


