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The changes made to Appendices to update the Draft EIA Report to the Revised EIA Report were 
indicated through underlining new text and strikethrough any text no longer relevant. 
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APPENDIX A: GENERIC DESCRIPTION OF THE EIA PROCESS 
 
The Environmental Impact Assessment (EIA) process comprises two key phases – the Scoping 
Phase and the EIA Phase. These phases are described in detail below.  
A1. THE SCOPING PHASE  
 
Scoping is the first step in the EIA process. It allows for all role players – stakeholders and 
Interested and Affected Parties (I&APs) - to gain a greater understanding of the project by means 
of a public participation process. Scoping is also critical in as much as it facilitates the early 
identification of important natural and social issues that will need to be considered later in the 
process.  
 The principal objectives of the Scoping Phase are to:-  
  Describe the nature of the proposed project;  Preliminary identification and assessment of potential environmental issues or impacts to be 

addressed in the subsequent EIA phase;  Define the legal, policy and planning context for the proposed project;  Describe important biophysical and socio-economic characteristics of the affected 
environment;  Undertake a public participation process that provides opportunities for all I&APs to be 
involved;  Identify feasible alternatives that must be assessed in the EIA phase; and  Define the Plan of Study (PoS) for the EIA phase. 

 
Each of the steps involved in the scoping phase is discussed in detail below.  
A1.1. Project description 
 A description of the components of the proposed project is provided. 
 
A1.2. Preliminary assessment of the project  
Baseline data and information on the proposed development is collected, primarily from the project 
proponent, but also from preliminary site surveys, published literature from legislation, guidelines 
and other regulatory instruments, in order to determine the activities for which approval must be 
sought from the competent environmental authority.  
 
Information sourced from the project proponent includes the proposed location and layout of the 
development, and the technology to be adopted. A preliminary assessment of this data and 
information, in the context of legal requirements and an understanding of the receiving environment, is by way of a preliminary risk assessment or fatal flaw analysis. It enables major 
risks to the project or to the receiving environment to be identified at an early stage in the EIA 
process, and informs subsequent decisions about aspects of the development identified as being 
potentially problematic. 
 
A1.3. Legal context 
 The legislation relevant to the proposed Project is identified and reviewed.  
 
A1.4. Identification of key bio-physical and socio-economic issues  
The key biophysical and socio-economic issues related to the project are identified during the 
Scoping Phase. Relevant information is drawn from as wide a range of sources as possible, 
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including local authorities, local communities, and specialists.  
 
A1.5. Public Participation Process  
A public participation process is an explicit requirement of the NEMA EIA Regulations, and must 
take place throughout the EIA process. The approach to public consultation depends largely on the 
location of the proposed development, the nature of the project, the sensitivity of the receiving 
environment, the previous level of exposure of the public to the EIA process, and the level of 
education of those who will be affected by the proposed development. Among other things, 
involvement of the public in the EIA process is an opportunity to gather local knowledge from 
individuals, communities and organisations. 
 
Key stakeholders are identified and notified of the proposed development and the ways in which they can be involved. These stakeholders include:- 
  Local and regional authorities  Ratepayers associations  Ward councillors and representatives  Non-governmental Organisations (NGOs) and Community Based Organisations (CBOs)  Landowners adjacent and close to the site of the proposed development. 
 
Stakeholders and I&APs are informed of the proposed development by means of:- 
  Advertisements in newspapers  A background information document (BID)  Letters to key stakeholders and neighbouring landowners/occupiers  Notice boards placed at the site 
 
All of the above must include name(s) and contact details - telephone and fax numbers, and e-mail 
address/es to which stakeholders and I&APs can direct written or verbal comments. 
 
Advertisements are placed in a minimum of one local and one regional newspaper, depending on 
the nature and extent of the proposed development. Stakeholders and I&APs are encouraged to register by sending their names and contact details to the EAP, whereupon they are sent a copy of 
the BID, and are thereafter kept informed of and involved in all subsequent stages of the EIA 
process. The BID is a brief document that provides information on the nature and location of the proposed development, and details of how the EIA process will be undertaken. However, it is 
unlikely that the final design specifications of some proposed developments are known at this 
stage, and there may be changes to the information presented in the BID as the project progresses. 
 
In addition, public meetings, open house meetings and/or focus group meetings may be held. In 
the early stages of the Scoping Phase these meetings provide an opportunity for the 
Environmental Assessment Practitioner (EAP) to present and discuss the information in the BID, to 
elicit information from local sources, and to register I&APs. Comment forms provide a further way by which comments may be submitted. In the latter stages meetings provide opportunities to 
discuss the draft version of the Scoping Report before it is submitted to the competent 
environmental authority. 
 
A1.6. Identification of alternatives 
 
Possible alternatives to the proposed development must be identified during the Scoping Phase. 
These may include fundamental alternatives, such as maintaining the current land use, or 
proposing a development of a different nature to the one proposed by the project proponent. 
Design alternatives are intended to modify certain design aspects of the proposed project, such as 
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alternative technologies, timing of activities, or the location of infrastructure, so as to minimise 
negative impacts on the environment. The identification of alternatives must be reasonable and 
practical.   
A1.7. Plan of Study for the EIA Phase 
 
The information and comments received and recorded during the Scoping Phase inform the larger 
and more comprehensive EIA Phase. This is usually achieved by the development of the Plan of 
Study (PoS) for the EIA. The PoS defines the actions, steps, and studies that must be undertaken 
in the EIA Phase.  
 
A1.8. Scoping Report 
 The data collected during the baseline data collection and public participation processes must be 
synthesised in a Scoping Report. In line with NEMA regulations, registered I&APs are entitled to 
comment, in writing, on all written submissions made to the competent authority by the applicant or 
the EAP managing an application. Accordingly, a Draft Scoping Report is made available for public 
comment for a minimum period of 30 days. All comments on the draft report must be considered, 
and necessary changes made to the Draft before it is submitted for review to the competent 
authority as the Final Scoping Report. This report includes the PoS discussed in A1.7 above.  
 
A2. ENVIRONMENTAL IMPACT ASSESSMENT PHASE  
The EIA is a comprehensive evaluation and study phase that addresses all the issues raised in the 
Scoping Phase. It is a substantial phase that has seven key objectives:-   Describe the biophysical and socio-economic environment that is likely to be affected by the proposed development.  Undertake specialist studies to address the key biophysical and socio-economic issues.  Assess the significance of impacts that may occur from the proposed development.  Assess the alternatives proposed during the Scoping Phase.  Provide details of mitigation measures and management recommendations to reduce the 

significance of impacts.  Provide a framework for the development of Environmental Management Plans.  Continue with the public participation process. 
 
A2.1. Specialist Studies 
 
Specialist studies are undertaken to provide a detailed and thorough examination of key issues 
and environmental impacts. Specialists gather relevant data to identify and assess environmental 
impacts that might occur on the specific component of the environment that they are studying (for 
instance waste management, air quality, noise, vegetation, water quality and pollution). Once completed, these studies are synthesised in, and presented in full as appendices to the 
Environmental Impact Report (EIR).  
 
A2.2. Public Participation Process 
 
The public participation process (PPP) initiated at the beginning of the Scoping Phase continues 
into the EIA Phase. Once again the PPP provides a platform from which all I&APs are able to voice 
their concerns and raise issues regarding the project.   
 A2.3. Assessment of the Significance of Impacts 
 
It is necessary to determine the significance, or seriousness, of any impacts on the natural or social environment. It is common practice in the EIA Phase to use a significance rating scale that 
determines the spatial and temporal extent, and the severity and certainty of any impact occurring, 
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including impacts relating to any project alternatives. This allows the overall significance of an 
impact or benefit to be determined.  
 The overall intent of undertaking a significance assessment is to provide the competent authority 
with information on the potential environmental impacts and benefits, thus allowing them to make 
an informed, balanced and fair decision.  
 
A2.4. Mitigation Measures and Recommendations 
 
Critical to any EIA is the recommendation of practical and reasonable mitigation measures and 
recommendations. These recommendations relate to the actions that are needed in order to avoid, 
minimise or offset any negative impacts from the development.  
 A3.5. Planning Input 
 
An effective EIA process should actively engage and contribute to the project planning process so 
as to mitigate environmental impacts through improved design and layout.  
 
A3.6. Environmental Impact Report 
 
The above-mentioned tasks are synthesised in an Environmental Impact Report (EIR). This will 
allow the assessment of the relationship of environmental impacts to project actions, as well as to assess the overall significance of these impacts. The EIR will also provide sufficient information to 
allow the competent authority to make an informed decision. 
 A summary report covering key findings is prepared in a manner that is easy to read and 
understand. Text will be kept short and technical detail to a minimum, while information will be 
presented in the form of photographs and figures wherever possible.  
A4. ENVIRONMENTAL MANAGEMENT PROGRAMMES 
 
Environmental management and action plans based on the findings and recommendations set out 
in the EIR are prepared. An Environmental Management Programme (EMPr) consists of a set of 
practical and actionable mitigation, monitoring and institutional measures to be taken into account 
during construction and operation of the proposed development. The aim is to eliminate adverse 
environmental and social impacts, offset them, or reduce them to acceptable levels. These plans 
include: -   The standards and guidelines that must be achieved in terms of environmental legislation.  Mitigation measures and environmental specifications that must be implemented at ‘ground 

level’, that is, during construction and operation.  Provide guidance through method statements to achieve the environmental specifications.  Define corrective action that must be taken in the event of non-compliance with the 
specifications of the EMPs and SMPs.  Prevent long-term or permanent environmental degradation. 

 
A5. ENVIRONMENTAL AUTHORISATION AND APPEALS PROCESS  
On thorough examination of the EIR, the competent authority will either issue an Environmental 
Authorisation or reject the application. Should authorisation be granted, it will carry Conditions of Approval. The proponent is obliged to adhere to these conditions. 
 
I&APs will be notified of DEAs decision and informed of their right to appeal the decision.  
  


