S NALEDZI

ENVIRONMENTRL CONSULTRANTS

TRANSNET’S NEW LEPHALALE RAILWAY YARD, AREA OF
STEENBOKPAN, LEPHALALE LOCAL MUNICIPALITY, WATERBERG
DISTRICT, LIMPOPO PROVINCE

SCOPING PHASE: PUBLIC MEETING WITH COMMUNITY OF LESEDI, STEENBOKPAN

MINUTES OF MEETING

MEETING DATE 13 February 2019

VENUE Lesedi Thukudu Thusong Centre / Lesedi Community Hall

TIME 10:30 — 12:00 HRS

CHAIRPERSON Marissa Botha (Naledzi Environmental Consultants Pty Ltd)

MEETING Public Meeting — facilitate in English with Setshwana translation as
requested by community

Content of the Minutes of Meeting:
1. Meeting Attendees
2. Discussions
3. Photographic proof of meeting

Annexure A — Attendance Register

1. MEETING ATTENDEES:

Name & Surname | Position | Abbreviation
Naledzi Environmental Consultants (NEC)
Marissa Botha | EAP and Meeting Facilitator | MB
Equispectives Social Consultants
Ilse Aucamp | Social Specialist | IA
Transnet SOC Ltd (Transnet)
Obakeng Sebetlele Project Manager 0S
Janil Bowen Design Engineer JB
Meeting Attendees
Nico Pienaar Ward 3 Councillor for Steenbokpan, Marapong NP
Ditlhoriso Ezekiel Lesedi Ward Committee Member DE
Sophia Matlou Lesedi Ward Committee SM
Mutshavi Catchlife Lephalale Local Municipality, Spatial Planning and Land Use MC

Management

Ditiro Majapholoa Chairperson of Steenbokpan Community Forum
Attendees
REFER TO ANNEXURE A FOR THE SIGNED ATTENDANCE REGISTER

2. DISCUSSIONS

NO ITEM Presenter

2.1 Welcome and Introduction

211 Welcome by Nico Pienaar, Ward 3 Councillor responsible for
™" | Steenbokpan. MB (NEC)

2.1.2 | Welcome and introductions by NEC and Transnet.

2.1.3 | Opening prayer by Sophia Matlou, Lesedi Ward Committee Member.

2.1.4 | It was highlighted that a Social Impact Assessment was being conducted as
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part of the EIA Study for the project. Social Specialist Ilse Aucamp from
Equispectives was introduced.

2.15

Attendance register
The attendance register was circulated and signed.

2.2

Purpose of Meeting

2.2.1

Transnet proposes to develop the Lephalale Railway Yard next to the
existing single track from Thabazimbi to Lephalale. The project site is
located 17km south east of Lesedi behind Medupi power station on the
farm Geelhoutkloof.

2.2.2

The Lephalale Railway Yard is an existing 100 wagon yard next to the
Lephalale-Thabazimbi railway track requiring extension for it to
accommodate 200 train wagons in future for the increase in load and
capacity.

2.2.3

Transnet requires Environmental Authorisation (EA) from the Department
of Environmental Affairs (DEA) in terms of the National Environmental
Management Act, 107 of 1998 (NEMA) and the Environmental Impact
Assessment (EIA) Regulations of 2014(GNR. 326, GNR 324, GNR 325
and GNR 327 of 7 April 2018) before it commission the project. The
application for EA is subject to an EIA Study and public participation
process (PPP).

224

The EIA Regulations specify that Transnet must appoint an independent
environmental assessment practitioner (EAP) to conduct the EIA Study.
Naledzi Environmental Consultants Pty Ltd has been appointed as the
independent EAP to carry out the EIA Study.

2.2.5

There are thus three parties involved in the project namely:
e The applicant/developer namely Transnet;
e The independent EAP namely Naledzi; and
e The authorizing authority namely DEA

2.2.6

The EIA Process was described as a process of identifying, predicting and
evaluating likely environmental and social risks of a development and then
recommending mitigation measures to minimise such risks. EIA informs
decision makers of the likely risks of a development before a decision is
made.

2.2.7

The EIA Process produces a series of environmental reports namely a
Scoping Report, Environmental Impact Report and Environmental
Management Programme. All documentation generated as part of the EIA
Study will be submitted to DEA for decision making.

2.2.8

MB explained that public engagement is the corner stone of the Scoping
and EIA Process and is conducted through all the stages of the process up
to decision making, hence the engagement at Lesedi.

2.2.9

It is through the 1% round of public engagement for the project that the
Ward Committee Member for Lesedi requested Naledzi and Transnet to
present the project to the Lesedi community.

2.2.9

The purpose of this meeting is to:
e inform the public of Transnet’s application for environmental
authorisation to development the railway yard,
e to provide an understanding of the project and to give an
overview of the EIA Process and PPP.
e to record any comments, issues and concerns regarding the
project for inclusion in environmental reporting.

MB (NEC)

2.3

Project Description

231

JB explained that Transnet proposes to extend the existing 100 train wagon
yard to accommodate 200 wagon trains. The project would mainly
comprise four new service tracks alongside the existing Thabazimbi-
Lephalale railway line.

2.3.2

The main function of the yard will be to split train wagons from 200 into
100 wagon trains, conduct on track rolling stock inspections off the
mainline. Minor service and maintenance of locomotives will be conducted
at the Lephalale Railway Yard such as sanding, refueling and cleaning.

JB
(TRANSNET)
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None of the activities are water-intensive.

2.3.3

Transnet will also build 3 buildings alongside the railway yard namely:
e  Service and Maintenance Building or South Provisional Facility
e Office and administration buildings to be known as the North
Provisional Facility and Infracrew building.

234

The yard will be built in two phases. During Phase 1, Transnet will develop
a bypass line to provide an alternative route for trains whilst building the
new service tracks. Phase 2 will involve building the additional arrival line
tracks, the bulk of the earthworks and building the railway yard facilities.
The expected duration of the construction period is 2 to 3 years. Transnet
anticipates starting with construction in 2023.

24

Scoping Phase Findings

24.1

The land affected by the proposed project is privately owned and used for
tourism and as game breeding and hunting farms.

2.4.2

The most affected parties in this project are the private landowner and
surrounding landowners.

24.3

Specialised field investigations undertaken for the project to investigate the
identified potential environmental and social risks of the development
include:
= Visual Impact Assessment
=  Traffic Impact Assessment
= Biodiversity Impact Assessment by Holistic Environmental
Services
= Noise and Vibration Survey by dBAcoustics;
= Hydrogeological Impact Assessment by Naledzi Waterworks.
Please note this study has already been completed;
= Socio-Economic Impact Assessment by Equispectives Research
and Consulting Services. This study has already started,;
= Waste Management Plan by GCS Environmental Engineering

Please note a Heritage and Archaeological Impact Assessment has already
been completed by Millennium Heritage Group. No cultural and/or
heritage sites or graves were found within the project area.

24.4

Several of the specialists have already completed their investigations and
presented the findings of their assessments. These findings will also be
reflected in the EIR & EMPr for the EIA Study. The environmental
impacts relevant to the railway yard will not affect the Lesedi community
since the development is far from the community.

MB (NEC)

2.4.5

The most significant impact expected from the project include:
= Noise and vibration impact from yard activities, hooting,
shunting, idling locomotives;
= Impact on ecology since the development of the yard will require
removal of 22 hectares of indigenous vegetation; and
= Traffic generated from fuel trucks delivering diesel to the yard.
These impacts will however be felt on site and at a local scale, not by the
community at Steenbokpan.

2.4.6

MB explained that the Lesedi Ward Committee Member requested NEC to
announce the project to the Lesedi Committee since there are issues of
unemployment due to unskilled labour. NEC wanted to present the project
to explain the scale thereof, explain the required skills and to ensure that
the project does not create undue expectations for job opportunities
amongst the community members.

MB (NEC)

2.5.

Public Participation Process (PPP)

Presenter

25.1

MB from NEC introduced and discussed the PPP approach for the project.

PPP was highlighted as a communication tool to inform I&APs of the
project.

2.5.2

Two rounds of public engagement have been scheduled for the project. The
1% round seeks to announce the project and present the Background

MB (NEC)
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Information Document (BID) followed by the preparation of a Scoping
Report made available for public review for 30 calendar days. The findings
of the Scoping Report are presented at a public meeting to facilitate
comments on the report.

All comments received during the 1% round of engagement are recorded in
an Issues and Response Report (IRR) and responses provided thereto are
included in the IRR. The 2nd round will see the Environmental Impact
Report and Environmental Management Programme being placed in the
public domain for comment. The outcome of the assessment will also be
presented at a public meeting, to be scheduled closer to the time.

The BID was distributed in July 2018. The Lesedi Ward Committee
submitted comments on the process. The Scoping Report was made
available for public review and comment at the Lesedi Thusong Centre.

The comments received on the Scoping Report and public engagements

2.53 have been captured in an Issues and Response Report (IRR) which has
been submitted together with the final Scoping Report to DEA for
approval.
DEA seeks public input to support their decision making.
254 Comments from stakeholders are essential to assist the DEA in making an
" informed decision on the project.
MB explained that NEC will record all the issues raised at the public
2.5.5 | meeting relevant to the EIA Process and incorporate such into the IRR
which is ultimately submitted to DEA for decision making.
256 Attendees are given the opportunity to ask questions to gain clarity and to
- comment on the project.
2.6 DISCUSSION SESSION Response
2.6.1 Isaac Lewatle S (TRANENIET)
Transnet have been here before. Transnet advertised | Transnet  has  advertised  job
job opportunities in the past month. opportunities but for skilled labour.
26.2 Ditiro Ma}japholoa (Chairperson of Steenbokpan NEC / TRANSNET
Community Forum)
MB (NEC)
Naledzi is here today to announce the
EIA Study being undertaken for the
proposed Lephalale Railway Yard.
The team present represents the
Transnet Project Manager overseeing
We are glad that Transnet is here at Lesedi. But why | the EIA Study and Engineer
has Transnet sent a Project Manager and an | responsible for the design of the
Engineer? railway yard. These representatives
from Transnet are able to respond to
We thought Transnet was going to send their CEO | issues related to the project.
2.6.2.1 | to address the community.
OS (TRANSNET)
It is tough for the community because the people | The project is still in its planning
want work which they do not have and they are | phase. Transnet first needs to carry out
hungry. Now Transnet is saying that there is only | an EIA Study for the project. It will
the prospect for work in 2023? take up to a year to complete the
study. Only after DEA issues an EA
may Transnet proceed to finalise
project planning and commission the
project. It will therefore still take 3 to
4 years before the project is
commissioned.
26.29 I am glad a representative from the Lephalale Local | OS (TRANSNET)

Municipality is present. We are angry with Transnet

The purpose of the meeting is to

4
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because it has changed the venue for job interviews
and medical assessments and these must now take
place at the municipality. We as the Lesedi
community do not feel safe to go to the
municipality.

announce the Lephalale Railway Yard
project. This is the first time Transnet
has proposed a project in this area. We
are not aware of any job opportunities
recently advertised in the area by
Transnet or scheduled interviews.

2.6.2.3

Before and when Medupi was built the Lesedi
community was told that they will not be impacted
by the power station, yet the people in the
community get TB, lung diseases and cancer.

Don’t come and tell us as a community the
development will not impact us. We have been lied
to before. There is a history of impacts on the
Lesedi community that has not been recognized.

The Lephalale Local Municipality does not
recognize the Lesedi community.

MB (NEC)

A coal fired power station and a
railway yard, such as the Lephalale
Railway Yard do not have the same
environmental impacts. The Lephalale
Railway Yard will have site and
localized  environmental  impacts
which are distant from Lesedi. The
impacts being referred to include
clearing of indigenous vegetation,
visual impact, traffic and noise. These
impacts will not be felt by the
community since you are located
approximately 17km away from the
site. The impacts from the project will
be felt by the directly affected
landowner and adjacent landowners.

Medupi power station is a coal fired
power station which is a source of
Sulphur dioxide, Nitrogen oxide and
Particulate Matter (fly ash/smoke) air
pollution. These fumes are emitted
into the atmosphere through tall
stacks. Wind transports the pollutants
making the pollution disperse over a
large areas. The air pollution caused
by the power stations can contribute to
health problems that include lung
diseases. The three mentioned primary
pollutants are controlled by the
Minimum Emission Standards
published in terms of the National
Environmental  Management  Air
Quality Act. In summary the impact
from the power station is felt over a
greater distance from the source. The
environmental impacts resulting from
the two developments are thus entirely
different. One needs to compare
‘apples to apples’ not ‘apples to
oranges’.

Naledzi is advising the community
from a scientific point of view that the
specialist  investigations  recently
completed for the project found that
most impacts would be site specific or
localized. No environmental impacts
are anticipated to extend beyond a
3km radius from the site.

2.6.3

Ditiro Majapholoa (Chairperson of Steenbokpan
Community Forum)

NEC / TRANSNET

We are happy that Transnet has come to address the

MB (NEC)
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Lesedi community. We as a community stopped the
railway line project. Transnet did entry medicals on
the people that they employed, but no exit medicals
were done.

The rail project being developed
currently is a 36km rail link by Resgen
South Africa. The rail link will
connect the existing Thabazimbi-
Lephalale single track with Resgen’s
new operations at Kruishout farm, a
new coal mining operation. The rail
link is not developed by Transnet but
by the mining house.

OS (Transnet)

The Lephalale Railway Yard project is
the first project being proposed by
Transnet in the area in years,
excluding the existing rail yard.

2.6.4 Sophia Matlou, Lesedi Ward Committee
We as a community must not focus on the past experiences with Transnet but focus on the
new project they have come to announce to us.
265 Ditiro quapholoa (Chairperson of Steenbokpan NEC / TRANSNET
Community Forum)
MB (NEC)
This issue has been raised before by a
Lesedi Ward Committee Member.
Transnet’s response to the issue was
that it has a Social Corporate
Investment  Unit (CSI); Transnet
Foundation has an education portfolio
for the upliftment and Empowerment
through Education. Other portfolios
We do not have a secondary school in Steenbokpan. | include health, sport, grants, employee
The children have to travel too far by bus to | volunteer programme information and
commute to school so they don’t persevere. 80% of | socio-infrastructure development.
the youth at Lesedi don’t have matric. Transnet Foundation has objectives set
in terms of delivering sustainable
We want skills development in Lesedi community. developmental projects through the
efficient use of resources, and makes
an effort to reach communities as far
as it can.
OS (TRANSNET)
In relation to the Lephalale Railway
Yard project, Transnet can at this
point only provide local employment
once the project is commissioned.
2.6.6 Gift Maja
I think it is evident from the issues raised at the meeting that Naledzi and the Transnet team
are caught in a discussion/issue of the community which is not theirs to resolve. We were
under the impression this meeting arranged for Transnet deals with the recent promise for job
opportunities from Transnet. It is evident that it is not related to this meeting.
2.6.7 Petrus Ngobeni TRANSNET
Are you the relevant people from Transnet to
address our issue of submitting CV’s for recently | OS (TRANSNET)
2.6.7.1 | advertised job opportunities by Transnet? People | We are not the relevant people to
came to the community on 31 January 2019 to talk | address the issue.
about a project.
What is the difference between the Transnet team ;Zerl'ég?izréegggji%ttt?:ﬂ]ag/:rltlag;etﬁg
2.6.7.2 | present at the meeting and the Transnet team who

addressed the community the last time?

Transnet team who  previously
addressed the community. This is a

6
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separate project.

2.6.8 MB (NEC)
It is evident that the Lesedi community has been consulted several times over the past few
years or months regarding numerous EIA Studies for projects to be commissioned in the area.
This has caused great confusion amongst the community. It is evident that the community has
been congested with too many public participation processes from too many projects.
It is important to note that for this meeting Transnet is proposing to develop the Lephalale
Railway Yard. This is the first project Transnet has proposed in the area, thus a new proposal
and is therefore not related to any of the previous engagement teams.
2.6.9 Isaac Lewatle JE (T RANENET)
We will clarify the issue internally and
provide  feedback  directly to
Councillor Nico Pienaar. Councillor
Pienaar would in turn need to
communicate the feedback to the
Lesedi community.
Can the Transnet team please communicate with its | Post meeting note:
Human Resource division and determine what is | Transnet is currently executing
happening and who addressed the community last | projects in various stages (planning,
time? design and construction) in the
Waterberg region.
Some of the projects are in
construction and Transnet (Principal
Project Manager ) has engaged with
the Lephalale Municipality and also
had meetings with the Mayor and
LED (MMC).
2.6.10 | JB (TRANSNET)
Transnet can confirm that construction for the Lephalale Railway Yard is anticipated to start
in 2023. The project will require bulk earthworks and lying of railway tracks including
construction of three buildings. The development of the infrastructure will require unskilled
labour, specialists in welding, plumbing etc. Transnet will communicate its skills
requirements closer to the commissioning of the project. At this point in time the project is
still in its planning phase.
Communities will benefit from potential local employment based on the supplier development
targets. Job opportunities will be available for unskilled labour and will be sourced locally as
far as possible by following the Transnet Supplier Development Targets.
2.7 Closure Presenter
MC from Lephalale Local Municipality Spatial
2.7.1 Planning and Land Use Management addressed the | MC (LLM)
Lesedi Community.
279 MB thanked attendees for their comments, indicated MB (NEC)

the way forward and closed the meeting.

Refer to photographic proof overleaf.




3. PHOTOGRAPHIC PROOF OF MEETING

Figure 1: In front: llse Aucamp (Social Specialist), Transnet Project Manager and
Engineer, Nico Pienaar (Ward Councillor) and Ezekiel Dithoriso (Ward
Committee Member) attending the Lesedi public meeting

5 ' - ‘]
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Figure 2: Community of Lesedi attending the Transnet Lephalale Railway
Yard EIA public meeting on 13 February 2019 at the Lesedi Thusong Centre
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Figure 3: Catchlife Mutshavi from Lephalale Local Municipality, Spatial

Planning and Land Use Management addressing the Lesedi community at the
project public meeting on 13 February 2019

ANNEXURE A
Signed Attendance Register
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ATTENDANCES REGISTER - 2¥? ROUND OF PUBLIC ENGAGEMENT (EIA PHASE)
— ~— PUBLIC ENGAGEMENT AT LESEDI LOCATION, STEENBOKPAN

EIA PROCESS, WULA AND BORROW PIT APPLICATION - TRANSNET’S NEW LEPHALALE RAILWAY YARD, STEENBOKPAN, LEPHALALE LOCAL MUNICIPALITY,

WATERBERG DISTRICT MUNICIPALITY, LIMPOPO PROVINCE

DATE: WEDNESDAY, 13 FEBRUARY 2019, 10:00 - 12:00
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