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Drostdy centre
erf 5357, stellenbosch 
architectural report for development 
proposal development description

DEVELOPMENT DESCRIPTION
CURRENT SITUATION
Erf 5357 comprises the historic Drostdy building 
and the remainder of the Heuer façade defi ning 
the edge of Alexander and partly Bird Street; 
with the remainder of the back portion of the 
site as strip retail around a central court yard – 
facing Bird Street. The Drostdy building faces 
the Braak on the Alexander Street side and 
plays an important role in the street scape 
of Stellenbosch, it’s a double storey historic 
building. 

ARCHITECTURAL BRIEF
A comprehensive market research undertaking 
revealed that the Drostdy site was desirable for 
the re-development of a hotel (150 keys). A need 
for a public restaurant and small conference 
facilities and commercial space on Bird Street, 
was identifi ed. There is also a great potential for 
improving the parking situation on the site thru’ 
the introduction of basement parking.

PROPOSAL
The re-development of the site will include the 
preservation and restoration of the Drostdy 
building, and the developer will see that this 
building remains the defi ning structure on the 
site. Furthermore, that the historic free standing 
Heuer gable façade on Bird Street be retained 
and that it be integrated into the design / future 
use of the court yard. In so far as the balance 
of the buildings on the site, they aren’t of any 
architectural signifi cance and will be demolished 
to make way for the new hotel development, 
taking into account the recommendations of 
the ‘Stellenbosch Conservation Development 
Guidelines’.

GENERAL DESIGN
The site is composed of three zones: a 
street front, relevant in terms of the historic 
Stellenbosch town scape, a central open space 
(court yard) and a new development to the back 
of the site.

The site area to the back of the Drostdy building 
will be cleared and excavated, to provide on-
site basement parking and service management 
of the buildings to be demolished, is to be 
excavated to provide parking and service 
management facilities for the project as a whole. 

A traffi  c study has validated acceptable vehicular 
access off  the northern corner of Bird Street.

Street Front
The historic street front is composed of the 
historic Drostdy building on Alexander Street 
and the Heuer façade and a new retail / hotel 
wing building along Bird Street. The street 
facades have a 10m height restriction and street 
setbacks are 15m for any level above.

The historic Drostdy building with its period 
detailing is to be completely renovated, restored 
and retained. The street verandas are to remain 
in a more simplifi ed and discreet design. The 
only contemporary intervention envisaged is 
a new entrance on Alexander Street, linking 
through into the new hotel foyer. This modern 
element will fi t into the position of the current 
historic entrance point.

The new building on Bird Street has been 
restricted to three levels, with the upper levels 
set back, and expressing the existing horizontal 
lines of the historic Drostdy buildings and free 
standing façade buildings. This new hotel 
will be a contemporary building that respects 
it’s signifi cant heritage surrounds and will be 
complimentary in terms of scale and rhythm.

The free standing Gable and historic façade is 
to be integrated in a transparently glazed link 
structure thereby joining the Drostdy building 
with the new development on Bird Street. This 
structure will serve to control security and 
access to the court yard and to create shaded 
external seating space for restaurants. 

Centre of site
The court yard will be for the use of public / 
hotel functions, with lounges and restaurants 
spilling out into a landscaped plaza, for private 
outdoor use. This central space is of importance 
to mediate between the street building scale and 
the higher hotel structure to the rear of the site.

Rear of site
The rear of the site developed is in keeping 
with the ‘Stellenbosch Conservation Strategy 
Development Guidelines’, which recognises this 
perimeter to be an ‘infi ll opportunity site’. Here 
the building has been lifted to the full permissible 
levels / height. The simple and modern facades 
have been designed as neutral back-drops, not 
competing with the historic buildings which they 
overlook.

Link between Drostdy and hotel building
The back walls of the Drostdy building had been 
replaced over time and have no historical value 
/ signifi cance. This allows linking the ground 
fl oor of the old and new buildings in a generous 

manner. A further internal link to the fi rst fl oor 
conferencing will allow the hotel to serve the 
upper level of the Drostdy building. In terms 
of volume the new hotel building will stand 
apart from the historic building and be clearly 
distinguished in its materiality. All paint and other 
material colours blend with the historic buildings 
both on site and those of the abutting historic 
buildings.

All services are to be internal and not visible. 
All signage modest, homogenous and in 
scale. The new Bird Street elevation to have 
pavement edge covered verandas and recessed 
commercial fenestration in scale and keeping 
with existing historic Stellenbosch streetscapes.
No visible on-site parking exists as all parking 
included in this design is underground. A 
green design aesthetic applies to this project 
with as many energy saving and conservation 
applications included in the detail and 
operational functioning of the buildings.

Summary
The proposed design, in keeping with 
the ‘Stellenbosch Conservation Strategy 
Development Guidelines’, achieves a continuity 
of the typical Stellenbosch streetscape, 
especially along Bird Street. The street facades 
will be fresh but discreet and creates animated 
street activity through commercial usage. 
The rear of the site contrasts a well needed 
densifi cation of the urban fabric. The building will 
blend into the urban context in a modern way.

The redevelopment of the site also provides a 
new status to the obsolete Heuer façade. The 
introduction of a hotel on this site, with its central 
location in easy walking distance within the 
heart of historic Stellenbosch town, will fulfi l a 
desirable need.
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STREET SCENES

Bird Street

Corner Bird Street and Alexander Street
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STREET SCENES

Corner Bird Street and Alexander Street

Alexander Street
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HISTORICAL BUILDINGS (TO BE RETAINED) 
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THE COURTYARD - BACK OF DROSTDY BUILDING (TO BE DEMOLISHED)
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P.O.BOX  30595  TOKAI 7966          “AMPER BO” STUDIO  OU KAAPSE WEG TOKAI  7945            TEL(021) 7121861   FAX(021) 7128014  
A.G.  PENTZ TRP (SA) BARCH MCPUD(UCT) ARCH (SA) UDISA AHAP    *       A..Z.BERMAN  BARCH MCPUD(UCT) ARCH(SA) UDISA  AHAP 

E-mail urbands@iafrica.com 

 
 
31 March 2016  
 
 
ERF 5357 DROSTDY CENTRE STELLENBOSCH DEVELOPMENT  
 
 
DRAFT: STATEMENT OF SIGNIFICANCE 
 
 
The Drostdy building on the corner of Alexander and Bird Street Stellenbosch is of heritage 
significance because of its landmark status as an entrance building to the business centre 
of Stellenbosch, as well as forming an edge and defining the space of the Braak. The site 
has had buildings on it since the late 18th C and was initially a dwelling and then a hotel 
for a lengthy period (social significance). The current structure is from the late 1800’s with 
the verandah, windows and arches from the early 1900’s. The building was much altered 
in the late 20C and the lean-to’s are recent. 
The Alexander Street façade, by virtue of its scale, architectural treatment and detail is 
typical of Stellenbosch and has architectural, aesthetic and cultural significance. This 
façade is protected (Previous National Monument 1967) 1 
 
DRAFT HERITAGE INDICATORS 
These heritage indicators are based on the attributes extracted from the statement of 
significance. 

1. Retain the main building as is, especially the Alexander Street Façade. The lean-to 
is recent and can be altered. 

2. Late 20C buildings on the site have no heritage significance and can be 
demolished. 

3. Build to line along Bird Street, keeping in character with existing buildings along this 
street. Employ continuity as a strategy. Maintain local scale, massing, rhythm, 
proportion materials and level of detail. Retain existing freestanding landmark 
façade element on Bird Street. 

4. Develop tall building/s to the far rear, as far back from Alexander and Bird Street as 
possible. A visual impact assessment is to be undertaken to assess impacts and 
mitigation for views from the Braak and Bird Street. New building to be a 
‘background’ building to lessen potential visual impacts. There are the possibilities 
of using flat roofs, or using the roof space, or having a lightweight level to reduce 
the effect of the bulk. Ensure a restrained simple outline so as ‘not to catch the 
eye’. 

5. Employ an appropriate architectural strategy where new buildings connect to 
existing. A transitional element is recommended to resolve geometries and to act 
as a ‘gasket’ link between new and old fabric. 

6. Ensure archaeological monitoring during clearing of the site and for excavations. 
7. Archaeologist to investigate water course on northern perimeter of the site (Vos 

1994). 
PREPARED BY: ANDREW BERMAN 

                                                 
The Drostdy Centre – A Survey of Historical and Structural Fabric 1994: H.N. Vos 
Stellenbosch Heritage Foundation Survey 
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Basement Ground floor 1st floor 2nd floor 3rd floor 4th floor Total
USE - AREAS:
Retail 541 m² 541 m²
Offices 615 m² 615 m²
Hotel (area) 3 300 m² 2 955 m² 2 170 m² 1 577 m² 960 m² 10 962 m²
Hotel (rooms / suites) public functions 45 55 keys 40 keys 14 keys 154 keys

PARKING:
Retail 4/100 - 16,8 bays 148,5 bays required
Offices 4/100 - 24,6 bays 3 573 m² : 107 bays 114 bays provided
Hotel 0,7/key - 108 bays (41,5 bay shortfall)

COVERAGE:
Proposed 80% 64% 47% 34% 34%
Permissible : Hotel 85% 50% 50% 50% 50%
Permissible : Commercial 85% 85% 85% 85% 85%

SETBACKS:
Common boundaries 0m
Street boundaries 15m above 10m height

HEIGHT: 5 storeys

EXISTING RETAIL / COMMERCIAL 4 300 m²
EXISTING PARKING REQUIRED 172 bays
PARKING PROVIDED CURRENTLY 0 bays
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7 . 1  R E S P O N S E  T O  H E R I TA G E  I N D I C AT O R S

1. Heritage Indicators - ensure compliance with the Heritage Indicators in the 
Statement of Significance.

2. Selective Demolition - existing historically significant structures have been retained. 
Later and less significant structures will be demolished.

3. Appreciation of existing - to inform the proposals it was necessary to understand 
and appreciate the qualities of the existing structures; the form, scale, proportion,
rhythm, architectural treatment/ details, materials, colour and continuity. These 
elements can be successfully interpreted and applied to the new structures. 

4. Contemporary Approach - the design team wanted to avoid pastiche and propose a 
building of its time.  We therefore adopted a contemporary and contextual approach 
that integrates with and compliments the existing historic fabric.

5. Quiet & Respectful – new additions to be recessive ‘background’ buildings to lessen 
the potential visual impact, i.e. existing landmark historic fabric to dominate.  Colour, 
as well as form, placement and massing have been employed to achieve a backdrop 
to the retained structures.

6. Integration and Transition – employ the use of ‘transitional’ elements between new 
and old such as ‘gaskets’ and spaces.

7. Form and Massing - the existing heritage building and courtyard inspired the 
configuration of the proposals.  The ‘street edge’ portion of the proposal along Bird 
Street is designed to be in contrast with the accommodation set back from the street 
edge.  The majority of the new accommodation is set back from the street edge so as
not to overshadow the scale of the Drostdy, and is arranged around the reconfigured 
courtyard.

8. Use - proposed as a hotel as per the historic use (social and cultural significance). In 
addition, we propose the creation of a semi-public courtyard space at ground floor off 
Bird Street, and at the ‘termination’ of Beyers Street.

9. Architectural Language - treat the façade in a manner that is contemporary, but 
when seen together with the existing structures, forms a pleasing and complimentary 
composition. We propose the use of modern technologies and materials, a 
‘borrowing’ and re-interpretation of window proportions and ‘solid to void’ ratios, a 
celebration of the fenestration and attention to detail.

10. Materials & Textures – a simple and familiar pallet of materials is proposed such as 
textured and un-textured plaster walls, brickwork, glass, natural untreated timber and 
steel to complement the surrounding historical fabric. The street edge façade is 
layered with the incorporation of balconies and a colonnade. Timber screening is 
used as a softening material. A metal roof will reflect that of the Drostdy.

Heritage Informants and Design Response

Introduction

This proposal is concerned with the redevelopment of erf 5357. The site area affected by the 
redevelopment proposals measures approximately 4593 sqm. The site contains a number of 
existing structures and buildings dating back as far as the late 18th Century, with subsequent 
alterations and additions as recent as the late 20th Century.  The ‘Drostdy’ building, on the 
corner of Alexander and Bird Street, dates from the late 1800’s.  Originally a dwelling, it was 
then a hotel for considerable period.  The current uses on the site include a mix of fast food 
outlets and beverage/ bars.  This proposal seeks to return the use of the site to a hotel with 
associated facilities and street edge retail.

Statement of Significance

The following is a quote from the draft Statement of Significance dated 31 March 2016 by 
Andrew Berman, Urban Design Service:

“The Drostdy building on the corner of Alexander and Bird Street Stellenbosch is of heritage 
significance because of its landmark status as an entrance building to the business centre of 
Stellenbosch, as well as forming an edge and defining the space of the Braak”

Following an assessment of the site, the Statement of Significance provides the following 
draft heritage indicators:

1. Retain the main building as is, especially the Alexander Street Façade. The lean-to is 
recent and can be altered.

2. Late 20C buildings on the site have no heritage significance and can be demolished.
3. Build to line along Bird Street, keeping in character with existing buildings along this

street. Employ continuity as a strategy. Maintain local scale, massing, rhythm,
proportion materials and level of detail. Retain existing freestanding landmark façade 
element on Bird Street.

4. Develop tall building/s to the far rear, as far back from Alexander and Bird Street as
possible. A visual impact assessment is to be undertaken to assess impacts and
mitigation for views from the Braak and Bird Street. New building to be a
‘background’ building to lessen potential visual impacts. There are the possibilities of 
using flat roofs, or using the roof space, or having a lightweight level to reduce the 
effect of the bulk. Ensure a restrained simple outline so as ‘not to catch the eye’.

5. Employ an appropriate architectural strategy where new buildings connect to
existing. A transitional element is recommended to resolve geometries and to act as 
a ‘gasket’ link between new and old fabric.

6. Ensure archaeological monitoring during clearing of the site and for excavations.
7. Archaeologist to investigate water course on northern perimeter of the site (Vos

1994).

Principles of Design Response 

The heritage indicators and sensitive heritage context informed the development of the 
design concept.  In response, the following principles have been followed:
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84% WALL TO 16% WINDOWS

84% WALL TO 16% WINDOWS
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