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BACKGROUND 

ON THE 
STREET 

RENOVATION OF 
= STELLENBOSCH 

The Secretary of a local historical society and the director 
of the museum have asked for my comments on the renovation 
of the property at 157 Dorp Street. Both parties have had 
access, presumably through the architect, to a Phase 1 
Report which I prepared and which identified the property as 
historically significant. A copy of the text of the report 
is attached. The concern is that the renovations being made 
are very unsympathetic to the historical fabric of the 
building and they are asking how the National Monuments 
Council could have allowed this to happen. They want to 
know why the recommendations of the report were not 
followed. My involvement stopped with the submission of the 
report and I have no knowledge of the basis of any decisions 
made. 

There is no doubt that the renovations are having a major 
negative impact on an important historical building. This 
is the reverse of what was advocated in the report and what 
the National Monuments Council would support. It is 
necessary to look at what has happened at 157 Dorp Street to 
avoid any recurrence. A decision needs to be made on what 
can be done now to rectify the situation. 

THE IKPACT OF RENOVATION 

The main building on the property is a truncated H-shaped 
house. It is surprisingly well preserved. The original 
paint is still on the walls, there are wall paintings and 
the original ceiling and brandsolder were in place. I only 
became aware of what was happening to the property on the 
fourth day of renovation when ceilings, door panels and the 
like were being removed. Beams were being broken out from 
the walls leaving stubs behind and yellowwood ceiling boards 
were being ripped out. These were being stacked and loaded 
for transport for storage at Jamestown. There was 
inadequate care taken in the removal of these materials to 
ensure they would be usable again . This was pointed out to 
the site foreman by the architect and there was some 
improvement. 
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I contacted the architect Mr Alan Marais and asked him to 
meet me on the site. I explained that the renovations were 
having a negative impact. He offered to consult with his 
quantity surveyor and to consider a proposal that the 
building be raised by 600 mm t o avoid removing the rest of 
the original ceilings. Work was stopped for one working day 
and a week-end to allow us to do some recording and for him 
to look at the plans . The outcome was that the costs of 
redesigning the building would be too great and demolition 
as planned went ahead . In the time available we 
photographed wall paintings , marked and recorded the 
position of the remaining ceiling beams and collected 
samples of brick types. The Stellenbosch Museum was asked 
to examine the floors. There is thus some record of what 
has been destroyed but nothing approaching the information 
that would have been available from a Phase 2 and a Phase 3 
report as recommended. 

The building has been gutted and is in a very sorry state . 
The top of the walls have been broken down to below the beam 
level in an irregular line. I have not inspected the 
interior since the removal of the beams but wall paintings 
and paint work will have been destroyed. 

COMMENTS ON THE DORP STREET CASK 

This is a case where the architect asked for a cultural 
assessment at the initial stage to ensure the development 
would meet acceptable conservation standards. He drew up 
plans on the basis of the assessment which stressed the 
conservation of the original fabric of the building. The 
roof was modern and the plan was to cast a slab over the 
brandsolder and build new accommodation in a redesigned 
roof . This would have meant that the only impact on the 
original fabric would have been a stairway through the 
ceiling in one position. There is a Cultural Resource 
Management (CRM ) principle involved here and that is 
avoidance. The impact of any development is mitigated by 
avoiding what is sensitive, in this case the fabric of a 200 
year old historic building , complete except for its roof. 
By keeping the original fabric there is the opportunity to 
restore it back to the original by removing any additions at 
a later time. 

The architect says he was required to redraw his plans twice 
to conform to the stipulations of the Aesthetics Committee 
of the Stellenbosch Municipality and the Plans Committee of 
the National Monuments Council. In the process a concern 
for aesthetics , the perspective of the building, replaced a 
concern for fabric . To give the renovations a particular 
perspective, the original ceiling had to be lowered by 600 
mm meaning the brandsolder, the ceiling and paintings have 
had to be removed. The conservation of fabric must take 
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precedence over aesthetics and in this case a half a metre 
of wall height has made the difference between what could 
have been sound conservation practice and what is a major 
negative impact. 

A Phase 1 CRM report states whether a site has any 
significance and makes appropriate recommendations. It does 
not involve any detailed on-site assessment and is based on 
existing knowledge. A Phase 2 report follows a detailed on
site assessment and a Phase 3 report follows any actions 
undertaken to mitigate impact . In this case a Phase 1 
report was prepared and as the historical significance of 
the site could be established it was recommended that the 
investigation go to a Phase 2 if development was to proceed. 
The recommendations of the report were not acted on and 
there is no indication that they were taken into account in 
the approval of the plans. The concerns were with 
aesthetics rather than fabric. 

GENERAL IKPLICATIONS 

There is the immediate problem of what can be done in this 
case at this late stage . Some action may have been taken 
already. The issues raised are important because they 
underscore the need for formal assessments and the need for 
well defined procedures to be followed in the granting of 
permits and the approval of plans. 

The work of Regional Office is conservation management or 
CRM. The application of CRM techniques would have obviated 
the Dorp Street result . The adoption of management 
techniques, and here formal procedures must be stressed, is 
a way for the Regional Office to cope with its large work 
load and the way to get the best results . 

Some ways in which a management approach could aid in 
conserving older buildings are given here. The points 
listed are principles that are suggested by the Dorp Street 
case. Development of procedures needs a more detailed 
analysis and a flow chart approach and is not attempted. 

1. Buildings older than 150 years need special 
consideration . If major renovation is planned a standard 
requirement would be a Phase 2 level report. This level of 
report would provide information on the history of the site 
and buildings , dating information, assessment of fabrics of 
the roof, walls and floors and details of features such as 
hearths, doors and windows and their placement. Where 
development will destroy fabric or features a Phase 3 study 
is called for and would entail recording what will be 
destroyed. The sequence, assess, report and act, is basic 
to this kind of management. 
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2 . There have to be agreed criteria for assessment of 
significance of older buildings. Assessment has to be made 
on the basis of what fabric is preserved. There are 
internationally accepted statements like the Burra Charter 
that establish the significance of fabric. Assessments need 
to be rigorous . The fabric is an historical document, a 
text to be read and reread in the future and not rewritten 
through renovation in the present. 

3 . An established set of procedures is needed to guide the 
actions taken and to ensure an appropriate treatment is 
applied according to the merits of each case. Set 
procedures avoid ad hoc decision making. Procedures are 
also a guide to what needs to be done. It is not necessary 
to re-invent the standard conservation practices for each 
case and its treatment. 

4. Adequate information is the key to making 
decisions and here check lists are useful to 
information is complete. Only with the full 
available can applications for permits and plans 
Approval may only allow development to proceed 
where further assessment is necessary . 

the correct 
ensure the 
information 
be approved 
to a stage 

5. Procedures are needed to ensure recommendations are 
implemented. Inspection is necessary if recommendations are 
to be enforced. Inspection is a task that may be given to 
Honorary Curators in some instances. 

6. The procedures 
and understood by 
officers. 

and practices 
developers as 

adopted have to be known 
well as the conservation 

7 . Copies of applications for older buildings could be 
handled differently from other applications under the 50 
year clause. They could be submitted to assessors who are 
not necessarily members of the Plans Committee but who could 
provide written comment to guide the Plans Committee. 
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COPY OF THE PHASE 1 REPORT 
ON 157 DORP STREET 

INTRODUCTION 

The purpose of this report is to give an initial 
assessment of the potential historical and archaeological 
significance of the property at 137 Dorp Street. The 
property lies within the core area of early settlement in 
Stellenbosch and it can be expected to include old 
structures . In terms of the regulations of the National 
Monuments Council any proposals for development of the 
property would need to take older structures into 
account . 

A phase 1 report identifies what is culturally 
significant on the property through reference to relevant 
literature and site inspection. The report is intended 
as a guide in the first stages of planning development. 
This report was requested Mr A. E. Marais of Allan Marais 
Associates, Architects , of 35 Market Street , 
Stellenbosch. Ms Chantal Rademeyer assisted in the 
survey . 

HISTORICAL BACKGROUND 

Dorp Street was the main access road of early 
Stellenbosch and the town expanded along this line . In 
the mid eighteenth century the subdivision of town 
properties was taking place in the vicinity of the 
present 137 Dorp Street. In 1753 the "mother" erf, two 
morgen of land with a house on it, was bought for 4 000 
gilders by the Dutch Reformed Church Council as a 
parsonage . Moneys were spent on bricks, yellowwood , 
thatch, flooring tiles and other building materials and 
the conclusion is that the house was probably extended to 
a T-shape at this time . 

The 1770 map of Stellenbosch shows that a house and three 
outbuildings had been erected on the property and that 
the house or parsonage was a T-shaped building fronting 
on Dorp Street. There is little question that 137 Dorp 
Street incorporates the original house erected prior to 
1753 . The building served as a parsonage until the turn 
of the century (1795). It is shown in 1817 as an H
shaped house flanked by two outbuildings. The 
outbuilding on the west side, now 135 Dorp Street and 
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known as "Tinetta" was converted into a double-storeyed 
dwelling in about 183~ . The other outbuilding on the 
east side, now 141/143 Dorp Street, has been recently 
restored by Historical Homes of South Africa. Although 
named the "Qu Pastorie" , in its form and structure this 
is clearly an outbuilding and not the parsonage itself . 

Louw Street follows the line of an avenue indicated on 
the 1817 Hertzog town plan leading from the Eerste River 
to the house and deviates from this line near the 
junction with Dorp Street. Part of the original H-shaped 
house was demolished in the latter half of the last 
century in the construction of this side street to give 
access to further subdivisions of the "mother" erf . 

In its present form 137 Dorp Street represents a latter 
nineteenth century restoration of what is an undoubtedly 
old structure . The outbuilding at the back of the 
property, the "Koskas", served as the coach house for 
this Victorian dwelling. Some boundary walls and 
"afdakke " excluded, the buildings on the property are 
between 1~~ and 25~ years old. In the context of an 
historic colonial town l i ke Stellenbosch , they have 
cultural significance. 

SITE INVESTIGATION 

The investigation was restricted to the study of features 
that were visible without removing plaster from the 
walls, taking up flooring or exposing c eilings below the 
"brand solder " in the attic. A more detailed 
investigation is beyond the scope of a phase 1 study. 

Wall thickness among other features are a guide to the 
eighteen century phase of construction and a number of 
walls are 5~~ mm thick. Although plastered so that the 
brickwork is not visible, these walls are the main 
struc tural elements of the house. They form part of what 
was the H-shaped construction. The outer wall bordering 
on Louw Street is a later construction . It is not as 
thi c k although the footing indicates it probably follows 
the line of an earlier thi c ker wall. The demolition of 
the east wing of the H-shaped house is confirmed by this 
evidence. Two thirds of the H-shaped building are 
preserved. 

Later modification have included the lowering of the 
ceilings, the replacement of flooring, doors, door 
surrounds and windows in the renovation in the Victorian 
style. More recent alterations have been made although 
these are relatively minor . Some of the latter 
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alterations have been made using old materials like 
windows and doors . 

The roof is corrugated iron. The original single
storeyed building would have had a thatched roof. The 
street profile would have been altered when the walls 
were raised and the pitch of the roof changed to support 
corrugated iron. The roof rafters are not original. The 
"brand solder" is intact and obscures details of the 
ceiling and roof construction that may be significant in 
indicating the form and position of any gables . Although 
there are two different ceiling heights in the building 
the attic floor is level. 

DISCUSSION 

The situation of the property in central Stellenbosch 
with frontage on a street along which there are a number 
of historic buildings contributes to the value of the 
property as a prestigious site. In addition, the fabric 
of the main building on the property is more than 2~~ 
years old and for almost 5~ years in the eighteenth 
century this building was used as the Dutch Reformed 
Church parsonage. On all these assessments the 
historical significance of the property must be rated as 
high. 

The detailed assessment of the conservation status of the 
structures on the property - the main building, "afdakke" 
and outbuildings would need fuller study than 
undertaken here . However, the following comments can be 
made. The basic structure of the main building is sound. 
The floors are carpeted but because of inadequate 
ventilation and damp there are sections of flooring that 
are unsound. There are a number of partitions, a stone 
fire-place and other constructions which are recent 
modifications. These detract from the conservation 
status of an historic building but they would not be a 
major impediment to restoration. The "afdakke" apart 
from the Purdon Gilmour office have little or no cultural 
significance. The "Koskas" is a good example of a coach 
house outbuilding. The doors, windows, ceiling and 
"afdak" of this structure have been altered or renovated. 
From the unevenness of the plaster it can be inferred 
that the front door of this building was a double door 
and the off-centre position of the main window in the 
rear (west side) suggests this is a replacement . 
Although modified in various ways over the years the 
conservation status of the buildings on the property can 
be rated as potentiallY good in respect of fabric and a 
number of features. There is considerable scope for the 
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upgrading of this status . This would increase the value 
of what is a prestige property . 

Redevelopment of the site and its structures will need to 
be considered within certain constraints. Plans for the 
demolition of either the main building or the Koskas 
outbuilding or both are unlikely to gain support. The 
retention of these buildings means redevelopment will 
have to be planned within the constraints they place on 
position and scale of any additions or changes. The 
options for redevelopment may be suggested as follows. 
The options are not necessarily mutually exclusive. 

(a) Restoration of the existing 
redevelopment aimed at renting in a 
This would place emphasis on retaining 
historic features of the property. 

buildings in a 
prestige market. 

and improving the 

(b) Redevelopment 
courtyards and space 
"afdakke" to increase 

that aims to make better use of 
occupied by outside toilets and 
renting possibilities. The design 
to the scale and character of the would need to conform 

existing buildings as 
regulations. 

well as to municipal building 

(c) Redevelopment that would make better use of 
potential roof space without significant alteration of 
the street profile . There may be some latitude afforded 
by reconstruction of possible former front and end gables 
to gain additional height. Planning such development 
would require more detailed knowledge of ceiling and 
upper wall construction than now available. The building 
at 156 Dorp Street gives an indication of end and side 
gable proportions. 

(d) Redevelopment that would allow better use of the 
Purdon Gilmour office section which is an older afdak 
filling the space on the Dorp Street frontage between the 
parsonage and "Tinetta" at 135 Dorp Street, the 
outbuilding on the west. Apart from possibly retaining 
this structure as a spacer between these adjacent 
buildings, the option to be considered would be to make 
it conformable in the street profile and roofing to 
either "Tinetta" or the main frontage of 137 Dorp Street. 

CONCLUSIONS 

This report identifies 137 Dorp Street as a property 
including an eighteenth century building, two thirds of 
which are preserved and a later outbuilding. The 
historical significance is increased by the association 
of the building with the Dutch Reformed Church community. 
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It served as the third parsonage and was occupied between 
1753 and 1798 by the Rev. Appeldoorn and his successors 
in the ministry. It is probable the Rev. Appeldoorn's 
parsonage incorporated a more humble dwelling built in 
the first half of the eighteenth century. Development 
from a pioneer cottage to a T-shaped and then to an H
shaped town house is indicated from historic sources. 
The demolition of the east wing made way for Louw Street . 
The restoration of the building in Victorian style and 
the construction of the coach house was undertaken in the 
latter part of the last century. Louw Street is marked on 
the 19~5 map of Stellenbosch. 

Although the conservation status of the buildings on the 
property is potentially good, they require attention. 
Upgrading of the conservation status is considered 
worthwhile in view of the historic significance of both 
the property and the buildings . Redevelopment of the 
site would be in the interest of preservation if original 
fabrics and features are retained and due consideration 
is paid to the scale of the buildings and the street 
profile. There is some latitude in what mix of elements 
are adopted in any redevelopment and for example it would 
be appropriate to restore former front and end gables if 
necessary. The interior decor, however, is Victorian. 

RECOMMENDATIONS 

1 . It is recommended that in planning any redevelopment 
of the property 137 Dorp Street, cognizance be taken of 
its historical significance and the developmental history 
of buildings on the site. 

2. It is recommended that any redevelopment avoid 
impairment of historic fabric and features and be 
sensitive to the original scale of these and adjacent 
buildings. 

3. It is recommended that if redevelopment requires the 
provision of additional space in the roof area that 
ceilings and upper wall fabrics and features be 
investigated. 

4. It is recommended that if the courtyard and "afdak" 
areas are to be developed that any subsurface features be 
recorded by archaeological investigation. 

5. It is recommended that prior to making any 
alterations to the interior of the main structure or the 
"Koskas" outbuilding strips of plaster be removed to 
determine finer structural details . The information 
gained would be a guide to planning such alterations. 
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