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AGENDA
09:00 - 10:30
1. Overview of the SAHRIS development project 2012-2013
e Account of the development against the requirements outlined in the terms of reference
e Achievements & Landmarks
2. Analysis & Performance Reports
e Google Analytics 2012-2013
* The PHRAs vs SAHRA
e SAHRA Units
* Selected Individuals
10:30 —10:45 TEA BREAK
10:45-12:30
3. SAHRIS/National Inventory To Do List 2013-2014
4. The SAHRIS Digitisation Project and the scale of the task ahead
5. SAHRIS Support Plan
12:30 - 13:30 LUNCH BREAK (BRING YOUR OWN LUNCH)
13:30 - 15:00
5. Launch of the Mandatory Site Recording Process on SAHRIS
7. GRAP & The Museum Sector
8. International rollout of SAHRIS
9. Possible developments for Versions 4 and 5 of SAHRIS
10. SAHRIS Certificate Awards
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Requirements taken from the Terms of Reference for SAHRIS in 2010
Corporate Intranet & Internet (communications medium)
Heritage Database Engine (data storage)
Search Engine
Portal and Content Manager (point of entry)
4.1 SAHRIS System Administration
4.2 Management of Heritage Resources
4.3 Registration and management of stakeholders and NGOs
5. Process Management
6. Fee Management System *
7. Collaboration
8
9

= B e L

. Standards Converter
. Geographic Information System
10. Web and FTP Servers
11. System Integration Engine
12. Thesauri and Data Dictionary Manager
13. Document Management System
14. System Administration

* This was the only component we decided was incorrectly conceived. A proof of payment option is on
SAHRIS but not an accounts payable and receivable system.
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View of SAHRA’s old website in June 2012
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*Chor frerdage ceebirmles our acieserents and confnbulesto redreanng pasl negulies. | educales, o degpens our indersianding of socely wnd encawages e o empathiee wib the experence of ollers. ! faciales heatng aod malemal and
symbgdic restiftion gnd it gmomofas maw and previously negéected reseanch inte cur fgh aral tadifions and custems.”

This guotation from the Matinmal Hentage Aesowces Act (NHRA) encapsulales the spiit of the South Alrican Hentage Resources Agency, (3AHRA] which has replaced the MNafional Monuments Gouncil (NWE} Cae af the mos! impodant
elaments of the legislation is the oopariunity it will provide for communitias to paricipata in the identification, conservation and managsment of our cubiural resources.

SAHRRA is a statuiory arganisation asiablishad undar tha Nabianal Haritags Resourcas Act. Mo 26 of 1998, a5 the national administratis bady rasponsible forthe protaction of South Africa’s cullural hentage
T At follows the panciple that henlage resources should be managed by the leeds ol govemment closest Lo the cammunty. These leea and preancial authadies Wi manage henlage resauces a8 parl of e planning plocess

In rcler to devalop the skills and capaciies of communties. heritage regource agencizs will promote aducation and reining te encourage public irmvemant in the identification of hertage resounces, with the recording of ving hedtage sssociated
wilh hiesitage and oml history 2 crooal elemenl, because much of the past s andocumenled

\We presant thig siformation aboul SAHRA in order to creale an awareness among the people of our courtry of their righl 1o consere what they consider to be valuable herdage resources, the mechanisms far doing this, and 1o recognise the
exciing new prasiillias that fhe Act creatas for them

[Me object of 3AHRA i= 19 coordinate Lhe identificalion and managemant of the national eslate. The aims are 1o nlroduce an integrated gyatem lor the identiicabon, assessment and manapement of the henlage resources and 10 enable
provincial and local authariies 1o adop powviers to protect and manage them

A Joulh Alncen Heptage Resources Sevey (SAHRS) wall be eslablished te coodinale a national strategy for the identification of heritage esomnoes

lzzuas relabing te hentage resources and therr value will be increasingly introduced into school currleula, with universitles and technlkona encouraged 10 increasa hentege managament programmes.

The national estate sncompasses hantage resources of cultural significance for the presant community and for future ganerationz. B may include placas to which oral traditions are attachad or which ars assccisted with lving heritags: historical
satllements. lendscapes and nature features of cullural significance; archaealogical and palaeardolegical stes, graves and bunal grounds, mclading ancestral and royal graves and graves of tradiional leaders. gravas of wickime of confiict; and

site ralating o tha history of slavery in South Afica

The mational eslale includes movable abjects such as those recovered fom the sol o walers of Soulk Avica objects associaled with lang henlage, ethnographe and decaralee ait, abjects of soentiic merest, and books, documenls
phctograghs. film matedal or saund recordings

A place or objed is considered pard of the nataral estate iFd bas cultural significarce because of its impardance inthe commumty, or patlam of Bauh Afica’s histary, its possesson of rare aspects of Scalh Africa’s nateral or cufiural hesilage
its strang or spacial association with a particular cutural group for socisl, cultural or spirfusl raasons.

TYPES OF PROTECTION

e well-knoan nahonal monument has disapgeared and other lormal categones al pralection under Lhe o) Matiena Mornements Council (RWC) have been modibed. A new category of nebional hentage site’ aasls lor sites ol outstanding
ratianal imparanca

Ir lerms of general palecions, the scope of he NESA 15 wider walth more safeguards agans arbitrany decisionmaking. The inking of aspects of he national estale to the o main eriionmental mpact assessmen systems aperating in the
cauntry makes tha conservation system fiendiar to development. This does not mean that devalopess may now disturd hedtage ragaunces. but that thay ane abla to idemify and deal with arsas of sk mose efficiently

The syslam crealas a siuation whemeby heritage resawces avtharties na langer operate in a wacyum, but fom a position where it is infarmad by the feelings af a community regarding theer hentage resources

FORMAL PROTECTIONS UNDER THE ACT

View of SAHRA’s old website in June 2012
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l_'@ SAHRA | The South Afric ==
- & £ | © www.sahra.org.za Sl X
Home
Log in/Register
N L e g e —
— —
Heritage Resources
Wiki Loves Monuments Competition
Wiki Loves Monumentsisa |'JIJD\!C photo CQI‘TDE[IHDH aimed at
taking photographs of cultural heritage monuments (buildings.
statul ks, etc.) and uploading then Wikimedia Built Environment
Commao ch is a database of freely usable media files to
which anyone can contribute
Read more
I I E I r Training, Research
‘ . g .
Professional Development Certificate Course in
E | Integrated Heritage Resources Management
Practice
Working closely with the Depariment of Arts and Culture e

SAHRIS serves up the SAHRA website and is accessed from www.sahra.org.za
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Home My account Messages MyDashboard Logout

{9 MyDashboard

h Add a block Q

My Applications -1 am one of the applicants in these cases

Status APPLY RESET

Is one of v

Received

Pending & Under Assessment
On Agenda

HIA Pending

HIA Received

Decision Passed

Appeal Lodged

Returned to Applicant

For Noting -

CaseName & Post date Status

Amoila Golf Course Estate, Langebaan (DEMO CASE) 22 2012

My Projects - | am listed as a consultantiexpert on these cases

Status APPLY RESET

For Nating

Is one of ¥

Received =
Pending & Under Assessment
On Agenda

HIA Pending

HIA Received

Decision Passed

Appeal Lodged

Returned to Applicant

For Noting -

CaseName & Post date Status

Dashboards for different kinds of users
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Home My account Messages MyComments Logout

M Explore :
@ Heritage Cases

"Albion Dogcart" Vintage Car
Subscribe to: This post 208 reads

CaseHeader | Locationinfo = Admin

Status: Closed

HeritageAuthority{s): SAHRA

Case Type: Permits

Official Decisions &

ProposalDescription;

- . Comments
FPermanent Export Permit Application Type: Albion Dogcart Year: 1901
ApplicationDate: Friday, September 7, 2012 - 14:38 Date DecStatus
CaselD: 536 19/08/2012  Final Comment
Applicants: Kent Karro
OtherReferences:

Referencelist:

lssued Permits

PermitiD#  Permit Ends On

. U] Albion Dogeart 1.pdf 135 2710972015

ra

]

bion Dogeart 2 pdf
@ Albion Dogeart 3. pdf

o

he Depariment of A
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Downlead Original

Seamless slideshow views of imagery with controlled permissions on downloading

of original image through the Lightbox Module




Home Myaccount Messages MyComments Logout

Amoila Golf Course Estate, Langebaan (DEMO CASE)
Add new comment  Subscribe to: This post 2141 reads

CaseHeader Locationinfo = Admin

Status: Returned to Applicant

HeritageAuthority(s): HFS
SAHRA
Amafa
Case Type: Section 38 (8) - Statutary Comment Required

Development Type: LuxuryHoliday Housing Developments
Mining

ProposalDescription:

TEST CASE - DEMO PURPOSES ONLY, PROPOSED A

Official Decisions &

OILA GOLF COURSE ESTATE NEAR LANGEBAAN

ApplicationDate: Wednesday, February 22, 2012-15: Comments
CaselD: 25 Date DecStatus
Applicants: Applicant Demo User 05/09/2012 Final Decision

Consultants/Experts: Timothy Hart

OtherReferences: 15/08/2012  Interim Comment
[Department CaseReference ApplicationType Response to NID
DEA+DP DMGAVEC/0973967as8d9a8sd SR 250712012 (Notification of
SAHRA 3845003485 3005 834905 8034 EIA Intent to Develop)
HWC Saidse g NEMA 03/07/2012 Final Decision
Referencelist: 18/06/2012  Interim Comment
station o Dale_ 15/06/2012 Final Comment

Retrieved 04/06/2012 Final Comment
hitp:ifwww.google.com Website 08/05/2012

31/05/2012  Interim Comment
Deacon, H.J,, Deacon, J. 1999, Human beginnings in South Africa: uncovering the secrets of the
Stone Age. Altamira Press. ISBN 9780761990864

Schrire, Carmel (2010). "Hilary John Deacen: Archaeologist (1936-2010)", South African Journal
of Science 106 (11). 2

Book

Journal  22/05/2012 "
Issued Permits

hitp:ifen.wikipedia.org/wiki/lziko_South_African_Museum 251052012
21105/2012 PermitiD# _ Permit Ends On
g y 12015
Website 17/08/2012 109 2710812015
1D 103 24/08/12015
g 06/06/2015
S il f 060612015

Submit heritage comments on all developments triggering NEMA, NHRA and

MPRDA in South Africa
SAHR
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World’s first system to map developments and handle the application process with

full public participation
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u@m%lm 8/ @ 5-2-008-0001-20021201 =
= © £ | © www.sahra.org.za/cor . 1 WS

Home My account Messages WMyDashboard Logout

Help

{:9 HeritageReports
9-2-008-0001-20021201-ACU a

ReportHeader Locationinfo

ReportTitle:
An Archaeological Survey of Bellsbank Diamond Mine, Rex Mining (Piy) LTD, Jan Kempdorp District, Morthern Cape

ReportType:

AlA Phase 1

ReportDate:

Sunday, December 1, 2002
IsApproxDate:

No

AuthoringC ompany/Body:
The Archaeology Contracts Unit
Authors:

FP Coetzee
ArchiveFileRef:

/0001

qI2ie

ReportFile:

| 614 MB

es Agency (SAHRA)

ent of Aris

www.sahra.org.za/sites/default/files/heritagereports/9-2-008-0001-20021201-ACU_0.pdf almer ey @ @ | Ml

Over 5500 heritage reports dating back to the 1980s have already been mapped and

scanned for download on SAHRIS
SAHR




'_'@ Sites Full Popups | SAHRA

L C £ |® www.sahra.org.za/sitesFullpopups?title_op=startsatitle=graitems_per_page=50 W N

SiteReference: GR33
189 reads

General Archaeology

Integrates OpenlLayers GIS Module and our Geoserver for serving our own maps.
Content can be served up in a multitude of ways directly from the maps

SAHR
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{':9 Search

Enter terms Q =
| Retain current filters )
Filter by content type:

Search results (-) Objects
PIERLNC1
ObjectAutolD: 2 ObjectDescription: painting of landscape near clarens in the free state, circa 1930, ObjectClassifiedMame:
painting ObjectCommoniame: Landscape Mear Clarens ObjectFormType: .. Sort by
amkosana - 06/07/2012 - 10:58

Relevancy
PHNC SNH1 Title
2 reads ObjectAutolD: 3 ObjectAge: 2012 ReferenceList .. Type
amkosana - 02/08/2012 - 12:39 Authar

Date

UP44

ObjectAutolD: 10 ObjectDescription: Human skeleton ObjectCommonName: UP44 ObjectMaterialType: Bone
DistinguishingFeatures: Permanent export of. one upper lateral incisor, one lowerc ...

mgalimberti - 27/08/2012 - 11:05

UP43

ObjectAutolD: 11 8 reads ...

mgalimberti - 27/08/2012 - 11:02

upPss

ObjectAutolD: 12 ObjectDescription: Human skeleton ..
mgalimberti - 27/08/2012 - 11:02

UP77

ObjectAutolD: 13 ObjectDescription: Human skeleton ..
mgalimberti - 27/08/2012 - 11:03

UP78

ObjectAutolD: 14 ObjectDescription: Human skeleton ..
mgalimberti - 27/08/2012 - 11:03

Full text search, faceted search and relevance ranking searches using Apache Solr

SAHR




FOTHE MYy dLLDUTIL MESSAUES  WMYLRASNUOEIU MYyLUITIiens. Loy ool

VIEW EDIT MAMNAGE DISPLAY REVISIONS TRACK CASES MOVEMEMTS PERMITS 4

CHILDREN LOG

NASMUS 1404 s

g ]
ConditionAssessments Declarations Gradings Valuations 27 reads o '.,, ? 7
/ -
General Description History SiteAssociation  Images e S —
ObjectAutolD: 3111 EEFIU W Tweet __
AltermateCodes: o 1404 FLie p |8+ 0

ObjectCommonName: Wire toy bicycle with man

ClassifiedName: TC:“.I

Quantity: 1.00

ObjectDescription:

Wire toy bicycle with man, mounted on 2 wheels, wheelspan 150mm. Black and yellow plastic bags used around wire

Groups audience: National Museum Bloemfontein - Archaeology and Anthropolog
Group content visibility: Public - accessible to all site users

FeaturedObject?: NO

Author: glmar.duplessis

Post date: 09/10/2012

Object recording with digital content directly related to object record. Management

functions available per node
SAHR
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# WyDashboard Explore Create Calendar Maps SupportTickets Help

0 [)%000_1 iz published. It has 2 revisions.

w Objects

VIEW EDIT MANAGE DISPLAY REVISIONS TRACK LINKEDCASES LOG

Delete archived | Delete

Saved 23/10/2012 - 10:55 by nicwiltzhire I current revision (published) [status=1]

Saved 23/10/2012 - 10:38 by regina.vanvuuren v archived [status=1]

Object revision history with track changes similar to Wikipedia. Can check revision
history in Activity log per staff member for performance reports

SAHR




Home WMy account Messages MyDashboard MyComments Log out

{'_'9 Object Browser

Displaying 1-50 of 71 Q
Code ClassifiedName
[statswith =] [lsoneet 7|

nasmus
CommonName LocalName
[Contains 7| [Contains 7|

bangle I

AFFLY RESET

ode ClassifiedName CommonName LocalName Image
NASMUS1000 Bangle Umiliza
NASMUS1007 Bangle

NASMUS1008 Bangle

NASMUS1009 Bangle

MNASMUS1010 Bangle

NASMUS1011 Bangle

NASMUS1012 Bangle

NASMUS1013 Bangle

NASMUS1014 Bangle

NASMUS1015 Bangle

NASMUS1075 Bangle

NASMUS1078 Bangle

NASMUS1196 Bangle

NASMUS1197 Bangle

NASMUS1199 Bangle

NASMUS1265 Bangle

NASMUS1266 Bangle

NASMUS1267 Bangle

NASMUS1268 Bangle

NASMUS1269 Bangle

NASMUS141 Bangle

Query objects by exposed filters and exposed operators

SAHR




u@ People in group eCRAG =B %

& | © www.sahra.org.za rdi S

22 Hello nicwiltshire

Home » eCRAG » Group

People in group eCRAG o

UPDATE OPTIONS

Approve membership of the selected users ¥ Update

Group manager

nicwiltshire

(=] USERMNAME STATE % ROLES MEMBER FOR -
- peterkloos Active 3 weeks 1 day

=) gill.cohen Active 1 month 1 week

- phil.cohen Active 1 month 1 week

- evelyn.gates Active 1 month 1 week

- cilla.williams Active 1 month 1 week

- arne pitlo Active 1 month 1 week

- simon liell-cock Actlive 1 month 1 week

- joane.swart Active + administrator member 1 month 1 week

- rika duples Actlive 1 month 1 week

= brian.evans Active 1 month 1 week

- carrie.mashek Active 1 month 1 week

- janette deacon Active + administrator member 1 month 1 week

- nicwiltshire Actlive * administrator member 1 month 1 week

www.sahra.org.za/group/node/45031/admin/people?sort=asc&order=State -

View of members of an Organic Group and their roles

SAHR




& | © www.sahra.org.za rdi S

lo nicwiltshire

Home » eCRAG » Group

Permissions for group eCRAG ¢

PERMISSION MEMBER

Organic groups

Edit group

Edit the group. Note: This permissi

controls only node entity type groups %

Administer group

ntent in the group.
only s per sion has security imp

Edit own Photo Collections content s
Edit any Photo Collections content U4
Delete own Photo Collections content

Delete any Photo Collections content

Edit own Sites content ¥
Edit any Sites content ¥
Delete own Sites content

Delete any Sites content

‘Organic groups Ul

Subscribe to group

Allow non-members to request membership to a group (appro

Subscribe to group (no approval required)

) administr:

Allow non-members to join a group without an app

Unsubscribe from group

Allow members to unsubscribe them es from a group, removing their members hip.

Permissions within an Organic Group

SAHR
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= C & d

L 3¢  Hello nicwiltshire

Home My account Messages MyDashboard Log out

{’_‘9 RecordingProjects

VIEW EDIT GROUP MANAGE DISPLAY REVISIONS TRACK LOG b
ProjectSummary:
The surveys by AG are based in the Swartruggens and eastern Cederberg between Wupperthal in the north and Op die
Berg in the south. We have moved as far east as Die Mond and a few ys to the westin the Sandveld. Our main focus is fo
finish the rock art surveys of the easiem Cederberg and to provide the landowners with conservation management plans
GiSLayer:
Var.rhy:s:}cm
=
Vredendal
Lamberts
Bay a
Clanwil %
4
L
Tankwa Karoo
Wi Mational Park
Citrusd
B2t CoBst oy jelddris
Peninsula - Mountai
< Piketberg: catchment A .
Vredenbiirg ! Kolp B ¥
g Porterville s _Breede
Saldanha Hopefield Catchment Area Hiver DG
Moorreesburg Grootwinterhoek
West Co d . Laingsbui
Netiah Wikdemness Area a g3
m L X )
Mz dHt (=012 AfGIS (Pty) Lid, Google - Temmsioftise 1] (X
Institution/Group:
eCRAG
TelNo(s):
021 867 1540
Email: [+

Registered Conservation Bodies and mapping an Organic Group

SAHR




Taxonomy Manager — ChenfialliCategories ©

TOO[ﬁSAR

4 vp Poown &b Add | == Delete  {i Term merge <} Move

,\?, CSVW Export Double Tree 4 Search

CHENHALLCATEGORIES &/ ¢ o -

] COMMUMNICATION ARTIFACTS

[ DISTRIBUTION & TRANMSPORTATION ARTIFACTS
[~ FURNISHINGS

7 HOUSEHOLD ACCESSORY

I~ WINDOW OR DOOR COVERING

[ TEMPERATURE CONTROL DEVICE
= BEDDING

@ PERSOMAL ARTIFACTS

£ RECREATIONAL ARTIFACTS

[ PUBLIC ENTERTAINMENT DEWVICE
=] RECREATIOMNAL DEVICE
- AMIMAL, CARROUSEL
- Bars, Maonkey
- BOARD, WALKING
- Buck-a—bout
- CARROUSEL
- CLIMBER
-] COASTER, ROLLER
- Equipment, Playground
-] GALLERY, SHOOTING
- GATE, SWINGCING
-] GEE-JOGGLE
- Gym, Jungle
- LADDER, HORIZONTAL
-] LADDER, ROPE
- MACHIME, ARCADE
-] MACHINE, PEEP-SHOW LI

Merging and managing taxonomy terms

SAHR
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Some images from Genadendal Mission Museum concluded in 2012
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Landmarks achieved 2012 - 2013
The ‘DREAM TEAM'’ - Sandiswa, Siyasanga, Bonga and Nokhanyo
*5573 (out of +- 7000?) Scanned Volumes in the Digital Scanning Project
*4711 of these were achieved since the new interns started on 1t September 2013
22692 Heritage Sites captured or migrated to SAHRIS
11721 Heritage Objects captured or migrated to SAHRIS
2133 Registered Users
119803 Total Nodes
46 SAHRIS Workshops & Public Presentations
Over 1000 people trained on SAHRIS

Top 1 million websites in the world and top 10000 websites in South Africa

SABC Media Launch on 18 March 2013

SAHR




World & Africa Firsts achieved 2012 - 2013
World’s first system to provide a tool to assess CUMULATIVE IMPACTS of

development

World’s first online system which integrates heritage management for sites and
collections management with the government end of heritage management

World’s first national palaeontological/fossil sensitivity map

South Africa’s first government department to go completely DIGITAL for its
applications

SAHR
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National Sites Map
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National Fossil Sensitivity Map
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Cumulative Impact Studies — wind farms Cumulative Impact Studies - buildings
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Page Pageviews Unique Pageviews Avg. Time on Page

/ 116631 73260 124.1496221
/dashboard 61397 26596 126.6844645
/messages 24339 13559 39.21583964
/sahris 22629 15082 115.3764496
Juser 10806 6102 113.0905786
/search/site 10741 6262 33.12560008
/about/procurement 9346 6393 75.61823539
/searchcases 8215 3609 115.1193971
/about/recruitment 7541 5425 49.31184514
/about/sahra 7169 5458 104.5134043
/mycontent 6070 3078 87.78122184
/about/legislation 6007 3520 125.3620463
/sahris-calendar/month 4833 3077 122.3454865
/about/builtenvironment 4769 3691 116.83397
/user/register 4695 2480 111.0421644
/about/publications 4625 3374 80.99918853
/about/contactus 4587 3900 177.3811553
/node?destination=node 4485 2648 58.63713592
/unassigned-cases 4458 2420 111.4561148
/user/password 4058 1918 50.84222859
/developments/map 3733 2559 97.10965795
/messages/new 3521 2207 163.0346939
/about/heritageobjects 3316 2659 91.43971332
/about/nationalinventory 3298 2493 71.76571216
/about/apm 3154 2450 91.92180896

Page Rankings Top 25
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6.45% of your visits used site search

W Visits Without Site Search B Visits With Site Search

Visits with Search Total Unigue Searches Rezsults Page Views/Search % Search Exits
10,604 28,862 2.07 8.43%

% Search Refinements Time After Search Search Depth

35.00% 00:08:55 4.46

B o e a e S B PP

Visits with SEARCH
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kathu 77

sterkfontein 67
jagersfontein 63
solar 62
Ngqura 61
malapa 60
swartkrans a7
drimolen 46
"market square" 44
Green Point 43
3546 40
fort west 40
voorspoed 40
mapungubwe 38
sterkfontein filming 38
3438 34
maremani 33
red cap 33
pv 32
ngqura 31
sibudu 29
thabametsi 28
emp section 27
bestwood 26
robben island 25

28862

Internal Site Search Terms Top 25
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SAHRA World Rankings from alexa.com

|

"\\

Total

4000000

3500000

3000000

2500000

2000000

1500000

1000000

500000

o

€T02/TT/9¢
€T02/1T/0C
€T0T/TT/VT
€T0C/TT/L0
€7T02/0T/6¢
€102/0T/€T
€10¢/0T/LT
€10¢/0T/TT
€102/01/S0
€102/60/6¢
€T02/60/€T
€102/60/91
€102/60/0T
€102/60/v0
€702/80/6¢
€70¢/80/tt
€102/80/9T
€70¢/80/60
€702/80/€0
€10¢/L0/9¢
€102/L0/8T
€10¢/L0/S0
€102/90/L¢
€10¢/90/0¢
€102/90/¢T
€102/90/50
€10¢/50/6¢
€102/50/1¢
€102/S0/¥1
€102/50/90
€T02/¥0/tT
€102/70/¥1
€102/70/80
€T0C/€0/T€
€T0¢/€0/L0
€T0¢/T0/0€
TT0T/TT/81

e
L
-
7



ZA Ranking

ZA Ranking

|

30000

25000

20000

15000

10000

5000

o

€10C/TT/¥C
€10¢/TT/81T
€102/TT/CT
€T0Z/11/50
€102/0T/LT
€102/0T/1¢
€102/0T/ST
€102/0T/60
€102/0T/€0
€102/60/Lt
€10¢/60/0T
€102/60/¥1
€102/60/80
€70¢/60/20
€102/80/Lt
€10¢/80/0C
€102/80/¥1
€702/80/80
€70¢/80/20
€102/£0/St
€102/£0/81
€102/£0/S0
€102/90/Lt
€102/90/0¢
€102/90/¢T
€102/90/S0
€102/50/6¢
€102/S0/1¢
€102/S0/¥T
€10¢/S0/90
€102/¥0/tt
€102/¥0/¥1
€102/70/80
€102/€0/1€
€T0¢/€0/L0
€102/T0/0€
T102/TT/81

SAHR



Audience Overview

Email

Export =

Overview

Visits

& Visit

20,500

10,000

/

LA

-]

Add o Dashboard  Shortcul

Al Vists

Select a metric

p—

October 2012

January 2013 Lpril 2013

1Jul 2012 - 22 Nov 2013 -

«

Hourly Day Week = Manth

il

TN

Audience Overview

Email Export =

Overview

Visks -

@ Visits
5,000

Add 1o Dashboard  Shortcul

All Vists

100 00%

V&, Select A meknic

October 2012

January 2013 Aafz0ld

All visits monthly and weekly

July 2013

Dciober 2013

1.Jul 2012 - 22 Nov 2013

-«

Hourty Day | Waeak Month

Culpber 2013




Audience Overview
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Audience Overview 1 Jul 2012 - 22 Nov 2013
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ﬂ.u:ﬁence Overview 1 Jul 2012 - 22 Nov 2013 ~
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Visits Pageviews

164,419 847,723

Page Depth Vizsits Pagaviews
<1 B0 | 0
1 21,010 [ 81,910
2 21,907 43,994
3 13075 N 39,225
4 7273 IR 31,492
5 6247 W 3,235
& 4309 W 26,334
T 3620 @ 25,340
8 2804 [l 22432
9 233 1 21.015
10 1,900 18,390
11 1,654 || 18,104
12 1,505 | 18,060
13 1,108 | 15,574
14 1,048 | 14,672
15 933 | 13,995
16 830 | 13,424
17 757 | 12,860
18 635 | 12,510
19 519 | 11,381
20+ se62 74,077

Engagement — Page Depth




Wisits Pagavews

164,419 847 723

Visit Duration [:E Visits Pagevsws
110 seconds g3.040 I B6,716
11-30 seconds 7007 Il 18,187
31.60 seconds 82357 I 25,386
61-180 seconds 17.465 N 6a.121
181600 seconds 19.004 125,161
601.1800 seconds 16.77c I 174,323
1801+ seconds 11,301 349,223

Engagement — Visit Duration
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Secondary dimension v | Sort Type; | Detaul - Q aovenced BB @ Z | k| & 00

Default Channel Grouping | Wisits _ﬂ_ fe Visits coniribution to total: i Visits -

164,419 164,419
odnd 10000 (164 4 nf Total 100
| 1 m jnot sat) 100,050 80.85%
| 2 = Organic Search 46,021 27 99%
| 3 = Direct 12,863 T.H2%
O 4 Refaral 5,204 397%
| & m Socal 8 0A7%
Channels
Secondary dimsnalon = | Sart Type:  Defaull O agvenced B B = | E (ST
Device Category [Visits =4 Visits contribution to total: [ Visits -
164,419 164,419
ofal 1060.00% 64 4175 % of Tolnt 10 %
] 1 W desktop 146,093 88 85%
7| 2 = mobile % 12,504 821%
[T 3 m tablet 4,822 293%

Sasking
146,053 Vrsits {88 5%)

Device platforms
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Site Speed Overview

Email Export =~  Add to Dashboard  Shoricut
All Visits

s 100.00%

Overview

g

Avg Page Load Tame (28c) = | ¥5, Salec! 3 maftric

® Aug Page Load Time (sec)
304

Oclober 2012

lanuary 2013

13,772 of pageviews sent page load sample

#Awg. Domain Lookup Time
[sac)

0.03

: |.||;-.;J.L||..J I —

Avg. Page Load Time {sec)
6.67

1| R

Awg. Redirection Time (sec)

0.76
ks m;m

SAHR

1 Jul 2012 - 22 Nov 2013

i -

Week Month

Hourly = Day

Apri 2013 July 2013 Orctaber 2013

Awg. Server Connection Time
(sec)

0.07

Awg. Server Response Time
[sec)

1.35
1 - P ——.

Avg. Page Download Time
{sec)

1.08

Site speed




SAHRA vs PHRA Totals
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SAHRA Unit Totals
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SAHRIS/NATIONAL INVENTORY TO DO LIST 2013-2014
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THE SAHRIS DIGITISATION PROJECT AND THE SCALE OF THE TASK
AHEAD

* Phase 1 scanning project to end December or January 2014

e Estimate 3 — 5 years to complete the data extraction (phase 2)

e Current Dream Team contracted to June & September 2014, new
Dream Team needs to be budgeted and trained

e Content Moderation of Phase 2 is INTENSIVE

* We need to SCALE up the model to digitise museums and other
heritage authorities

* We should bring back the provincial files and digitise them — the
PHRAs are hopelessly incapacitated and underfunded to carry this
out on their own

SAHR




KEY POINTS FROM THE SAHRIS SUPPORT PLAN

3 Users have reached ‘Super User’ level

1 User has reached Content Moderator level

3 Users have reached SAHRIS Heritage Officer Level

Most of these users are currently from the APM Unit

Only 1 user is left at SAHRA with some understanding of the Collections Management

side of SAHRIS

6. The operational management of SAHRIS now rests solely on the National Inventory
Manager

7. Only two content moderators have been approved to start at SAHRA on a contractual
basis — earliest start date is January 2014

8. Thereis no SAHRIS Helpdesk besides the support offered by the NI Manager

9. It will take @ minimum of 6 months to train the content moderators to have the
capabilities to serve on the SAHRIS helpdesk

10. There must be a dedicated SAHRIS helpdesk going forward — the level of service given
by staff of the PHRAs and SAHRA is highly variable, sometimes bordering on
unprofessional, and we have no control over the first experience of the users

11. SAHRA’s IT Unit is already stretched and unlikely to play any meaningful role in SAHRIS
Support

12. The Executive departure to Pretoria in February 2014 will significantly reduce the
agility of decision-making required to support a live national system

SAHR
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13.

14.
15.

16.

17.

18.

19.

20.

21

SAHR

KEY POINTS FROM THE SAHRIS SUPPORT PLAN
A certain level of flexibility and provision for revision of targets must be made to
account for the disruptions that will arise from the move in August 2014
Lose Amafa, Lose SAHRIS — not a single other PHRA is functioning on SAHRIS
SAHRA'’s staff need to understand the MoA, SLA and licensing agreements on SAHRIS —
eg we cannot afford another Annual Report without citations and a breach of the law
If SAHRA fails to support SAHRIS, the MoA makes provision for the PHRAs to take over
the system until SAHRA sorts itself out
Failure to support the system effectively will lead to data withdrawal from our key
partners such as UCT and the KZN Museum, at SAHRA’s cost. This will potentially lead
to the end of SAHRA's role as the custodian of the National Estate and a permanent
segmentation of the information
Organisationally, SAHRA needs to change and integrate its functions — the unit
structures are not creating an enabling environment
The proposed OD structure can be improved — be vocal about things that aren’t
working as there is a lot at stake
Look after the staff that are excelling on SAHRIS — the rest of the organisation is going
to rely heavily on them.

. Outsource the development, devolution support, support of museums and training of

users outside of SAHRA to reduce the costs and risk — but SAHRA still needs to steer
this process from the inside out.




LUNCH!
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Launch of the mandatory site recording process on SAHRIS

Timeframes

Quick tutorial, using the templates
Training and support

Gradualist approach

PHRA buy-in

EUECINT

SAHR




GRAP and the Museum Sector

1. Over 100 000 Users need SAHRIS, training and support, digitisation ARMIES
2. GRAP extends to all government departments and includes sites, not just
objects

DAC - CFO support

4. Policies & direction from SAHRA

=

SAHR




Rollout of SAHRIS to other countries

1. Interest expressed from Lesotho, especially to manage Maloti Drakensberg
World Heritage Site

2. Positive support from ASAPA 2013 -
Botswana, Namibia, Zimbabwe, Mozambique....

3. ICOMOS

SAHR




Possible developments for Version 4, 5 of SAHRIS

More complete Museum Management System
Mobile friendly version of SAHRIS

11 Official Languages

Oral Histories — RMA integration?

Sl

SAHR




SAHRIS Certificate Awards

SAHR
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